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Tdy l{inh, ngdyAfthdng 8 ndm 2015

Kinh grii: S& Tni chinh TAy Ninh

Thgc hiQn C6ng vdn sO:SOZfVp-KTTC ngay nnD\I5 cria UBND tinh
Tdy Ninh v6 viQc tham muu b6o c5o BO Tei chinh tinh hinh gi6m s6t tdi chinh,
d6nh gi6 hiQu qu6 hopt dQng doanh nghiQp Jr{hd nu6c ndm 2014, ghuAn bi b6o
cfuo 6 th6ng ndm2015 vd b6o c6o k6t qu6 ki6m tra gi6m s6t cria Ki€m so6t vi€n.
C6ng ty TNHH mQt thanh vi6n Khai thdc Thriy lqi TAy Ninh (C6ng ty) b6o cilo
gi6m s6t tii chinh, d6nh gi6 hiQu qu6 ho4t dOng 6 thing dAu ndm 2015, cp th6
nhu sau:

I.Chi6n lucrc k6 hoach 5 nim vir k6 hoach nim 2015:

r 1. X6 hoacn 5 nim: C6ng ty dd xdy dpg chi6n luqc ph6t tri6n C6ng ty
trong thoi gian 5 ndm (2016-2020),voi ntrirng ohi ti6u co b6n sau:

Chi tiOu
Thqc hiQn
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trinh
Ngu1nv6n sw nghiQp
thuy lqi+XDCBTT
ii;6;;:d;7wk i--

114.357,54

I3.574,54

100.783,00
23.410



2.K5 hoach nim 20152
K€ hoach ndm 2015 cria Cdng ty dd dugc UBND tinh TAy Ninh ph€ duyQt

tpi Quyilt dinh sO 69/QD-UBND ngey W0Il20l5 cfia UBND tinh tinh Tay Ninh
vd vi6c ph€ duyQt k6 hoach diQn tich tu6i ti6u vi dg to6n kinh phi c6p bu miSn
thuj'lqi phi ndm 2015 cta COng ty TNHH mQt thdnh vi6n khai th6c thuy lqi TAy
Ninh, v6i c6c chi ti6u co bAn sau:

-DiQn tich tu6i trgng Iuc: 129.922 ha;
-DiQn tich tu6i dQng luc: 12.078 ha;
-T9"g kinh phi c6p bt miSn thu thuy lqi phi: 72.110 triQu ct6ng;
-ThuO thu nhfp doanh nghiQp: 350 triQu d6ng;
-Lqi nhuQn: 8.250 triQu d6ng.
II. Thqrc hiQn mgc ti6u, nhiQm vU kinh doanh vi k6t qui hogt ttQng cfta

C6ng ty:
1. Phgc vg tufi
COng ty de, hgp dOng tudi dugc 93.138,86 hal12g.g22ha dqt 65,,59 %ke

hopch ndm2015 cria UBNO tinh giao vd b6ng 102,80 o/o so cing lcj'ndm 2014.
Trong d6:
-Vp DOng xu6n 2014-2015: nghiQm thu thanh ly hqp d6ng 45.821,86 ha,

dqt 102j7%k6 hopch vi bdng 102,75oA so cirng lcj,ndm 2014;
-VU Hd thu ndm 2015: u6c nghiQm thu thanh ly hqp ddng 47.317 ha, d4t

rcO % ki5 ho4ch vd b6ng L02,85 so cing lcj'ndm 2014.
2. Thu thriy lgi phf, tidn nufc
a) L$p h6 scr mi6n thu thriy lgi.phf: Gi6 tri thriy.lqi phi nghiQm thu,

thanh ly hqp d6ng IiL 44.911,576 triQu d6ng172.110 triQu d6ng, d4t 62,28 %kA
hopch cA ndm 2015 vd bdng 104,50 Yo so ctng kj,nim 2014.

Trong d6:

. -VU D6ng xuAn 2014-2015: gif trf thriy lqi phi nghiOm thu, thanh tV trqe
d6ng Ld 20.777,516 triQu d6ngo dat 106,67 % kC hopch ci ndm 2015 vd bing
107,51 Yo so cirng lcj' nbm 2014.

-Vp Hd thu ndm 2015: u6c gi6 tri thriy lqi phi nghiQm thu, thanh ly hqp
ddng IiL 24.134 triQu d6ng, dat 1 00 % k6 ho4ch cA ndm 2015 vd bdng 102,04 yo

so ctng lcj'ndm 2014.

. b) Thu ti6n. nufc cfc nhir mdy cdng nghiQp: Ed thu 2.574.031 triQu
d6ng14.200 triQu ddng, d1t 61,29Yo k6 ho4ch vd d4t 134,49 o/o so cirng lcj' ndm
20t4.

3. Duy tu sqa chira cdng trinh

. a) Tir .tg,rdtt thriy lgi phi: Kti hopch vOn sria chfra thucmg xuy6n tir
trgu6n thriy lqi phi nbm 2015le 23.000 triQu ddng. Scr N6ng nghiQp vd PTNT dd
ph6 duyQt phAn khai chi ti6t. C6ng ty dang lflp c6c thir tpc d6 trien khai thi c6ng.

,b) Ji, og,tdn srp nghiQp thriy lgi: C6ng ,V dd lfp.xong hO so phdn khai
chi ti6t v6tr rg nghiQp.thtiy lqi ndm 2015 theo kt! hoach vdn dd dugc UBND tinh
b6 tri ld 2.000 triQu d6qg. So N6ng nghiQp vd PTNT dd ph6 duyQt ph6n k{rai chi
ti6t v6n. C6ng ty il6 tritin khai thgc hi6n npo v6t rach D6 Hdn. ThuQc huy6n Gd
Ddu.

4.Tinh hinh dAu tu thi sin:



Trong 6 thang dAu ndm 2015, cdng ty dddAu tu xdy dpg try so cho Xi
nghiQp thuj' lqi Gd DAu ld dcrn vi tryc thuQc Cdng ty tt qu! dAu tu ph6t tri6n ld
1.669.967.000 cl6ng.

lv. llnn nrnn Dao toan va pnat trren von:
Cgng ty dVb6o t6n vd.ph6t triiSn v5n chri sd hiru, cu th6:
SO tiQu V6n 6 thdngdAu ndm 2014:795.271.770.000 d6ng
SO fQu V6n 6 thdngdAu ndm 2015:799.563.223.000 d6ng
Chi sd b6o toin v6n: H: 1.01

ll.'l'inh hinh thuc hi6n sin m dich vu cdns fch:

Chi ti6u K6
hogch/nim

Thgc
hiQn/6
thSng tlffu
nim

Tj' le so

vfi KH

Tf lQ so

vrfi cirng
ky nIm
trurfc

L Khdi luqng, sdn luqng sin ph6m
dich vr,r cdng ich thgc hiQn 6 thdng
d6u ndm 2015,(ha)

142.000 93.138,96 65,59 0 102,80.oA

2. KhOi lugng, s6n lugng san phAm,
dfch 4r c6ng ich bi l5i, kh6ng r14t y€u
cdu?

Kh6ng c6 Khdng c6

3. Sd luqng y ki€n ph6n hdi v0 chdt
luqng san phAm, dich vg cria doanh
nghiQp kh6ng d4t y6u cAu?

Kh6ng c6 Khdng c6

4. Chiphi phht sinh 1i6n quan d€n c6c
sin ph6m, dich vrf cdng ich thuc hiQn
trgng 6 thSng dAu ndm 2015,(triQu
tl6ng)

70.009,94 17.416,00 24,89 oA

5. Doanh thu thlrc hiQn cdc s6n phAm,
dich vU cdng ich trong 6 th6ng dAu
ndm 201S,(triQu ctdng)

78.610,00 24.449,16 3l,ljyo

IV. Tinh hinh bio toin vi nh6t t n:

Chi tiOu
6 thSng tlAu nim

2014
6 thing tliu
nim 2015

HE sd bf,o toirn
^von

A, Vdn chf, s& h[i'u, trong d6: h.d tr.d

1. V6n ddu tu cria chri s0 htu 795.271,77 799.563,22

2. Qul c16u tu ph6t tri6n t2.004,39 t0.607,87

3. Ngu6n vdn d6u tu xdy dlmg co b6n

B. Tdng tiri sin 969.88.,43 976.703,92

C.Lgr nhufln sau thuG 2.ttt,63 5.798,51

D. HiQu qu6 sri dgng v6n

l. Tj'sudt LN sau thu6/V6n CSH (ROA) X 0,07 X

2. Tj'sudt LN sau thu6/T6ng tdi sdn
(RoE)

X 0,06 X



V. Tinh hinh chdp hhnh cn6 aQ, chinh s6ch phdp lu{t:
C6ng ty d6u tudn thri vd thgc hiQn dAy dri nghia vu thu6 vd c6c kho6n nQp

ndp ngAn sSch nhd nu6c.
Thpc hiQn dAy dri c6c quy dfnh vA beo dhm antodn vQ sinh m6i truong vd

xir ly chdtthti,phong chdy rhtu chdy.
Thgc hiQn dAy du chfnh s6ch cho ngucri lao dQng nhu chti d9 BIil(H,

BFIYT..v...v...
VI. Thr;c hiQn ch6 dQ tuy6n dqngo tidn luong, ti6n thu&ng:
1. Ch6 tIQ tuy6n dsng:
DAu ndm C6ng ty d6u xdy dpg kti ho4ch lao dQng, r10 c6 co s0 xdy dpg k6

hopch tiOn lucrng, dugc S0 Lao tIOng thucrng binh vd XA h-Oi ph6 duyQt mOi ifrUc triQn.
ViQc tuytin dpng lao dQng tfurc hiQn theo Quy ch6 tuycn dung lao e6ng cria Cdng ty.
56 lao dQng cria C6ng ty dd' 6n dinh, kh6ng cAn thit5t tdng lao dQng, COng ty chi tuyOn
lao dQng khi ngudi lao dQng nghi huu, bi 6m dau nghi ddi han ho{c xin nghi viQc...

Trucrng hqp UBI{D tinh giao th€m c6ng trinh thuy lgi, m& rQng diQn tfch tudi,
khi d6 Cdng ty mdi tuy6n dung lao dQng ttii qu6n lj vd khai th6c c6c c6ng trinh thuj'
lqi khi mpi n@n birn giao.

T6ng sO lao clQng hipn nay: 230Iao dQng, trong 6 thfungdAu ndm Cdng ty tuyiin
dpng 03 lao dQng, 02Iao dQng thay th6 cho lao dQng nghi huu, 01 lao dQng do nhfln
bdn giao c6ng trinh thuj'lqi m6i.

2. Tidn luong, tidn thu&ng:
- Oiii vrfi ngucri lao tlQng:
Cdn cri vdo thdng tu sd 18/TT-BLDTB)G{ ngity 91912013 cria BO Lao dQng TB

vd-XH, C6ng ty dd x6y dlmg kti hopch tiAn luong cho ngudi lao dQng, dE th6ng qua T6
thAm dinh luong cta tinh ngdy 041312015, dang trinh Sd Lao dQng Thuong binh vd Xd
hQi ph6 duyQt.

ViQc phdn pfrOi tien lucrng, ti6n thucrng, phric lgi theo c6c quy chi5 sau ddy da
rlugc th6ng qua Ban Clap hdnh COng dodn vd hQi ngh-i ngudi lao dQng hdng nam: Quy
ch6 tri luong; Quy ch6 srl dpng Qu! phric lqi; Quy ch6 sri dUng Qu! khen thuong..

C6c kho6n ti6n lucrng, tidn thuong cta ngudi lao dQng d6u dugc cdng khai b[ng
c5c vdn b6n hudng dAn thgc hiQn vd.c6c cuQc hqp vdi c6n bQ chri chdt tu vdn phdng
C6ng ty diin c:dc xi nghiQp, Thanh ph6.

+ Dinh mric lao dQng: 230 ngudi.
+T6ng qu! lucrng kri hoach ngudi lao dQng ndm 2015: 22.902.082.560 ddng;
+Lucmg binh qudn: 8.297 .856 d6ng/thring/ nguoi
HiQn nay COng ty tpm img hdng thdng la 80% ti€n luong kti hopch. Cudi nAm,

sau khi UBND tinh ph6 duy$t quy6t to6n tdi chinh, Cdng ty trh cho ti6p cho ngudi lao
tlQng drt 100%.

-Oiii vA Ban Gi6m tliic, k6 tofn tru0ng:
Cdn cf vdo th6ng tu sO 1,91TT-BLETB)G{ ngity 9/9/2013 cta BQ lao dQng TB

vd XFI, Cdng ty dd xdy dgng k6 ho4ch ti6n luong cho Ban Gi6m t16c, k6 toSn trucmg,
Ki6m so6t vi€n, d6 th6ng qua TO thAm elinh lucrng cria tinh ngity 0413/2015, dang trinh
UBND tinh ph6 duyQt.

+Ban Gi5m d6c , Kti toiln trucm g: 04 ngudi
+KO ho4ch t6ng qu! lucrng: t.ZAZ;en.bOO AOng

+Luong binh qudn : 26,326.500 d6ng/th6ng/ngudi
C6ng ty tam ring hdng thdng ld 70% ti6n luong k0 ho4ch. Cu6i ndm, sau khi



UBND tinh ph6 duyQt quy6t to6n tdi chinh, C0ng ty thanh to6n ti6p dfi 100%. .,
-niii vcri Ki6m soft viGn: dugc huang tht lao btlrlg2A% lucrng Ph6 Gi6m d6c

c6ng ry thgc lanh. (4.600.000 ddngfthanginguoi), chi t4rc tiep t4i c6ng ty.

VII. Dfnh gi:i vi$c qufrn ty, cliAu hinh Cdng fy:
-p6i vOi Ctiu ticn Cdng ty {Chri tich H$i d0ge rhdnh vi€n)
Thpc hiEn EiAu lQ Cong ty tai Q"yA! dinh s6 2t SS/QD-IIBND ngity A4lIZnAlA

cira UBND tinh TAy Ninh vA ph€ driy$t rlidu lQ td chuc hopl dQng cria Cdng ty TNHH

MTV khai thdc ttiuj' tqi Tiy Ninh, dA t6 chric quin lj di0u hdnh Cdng fy, tuAn thir

dirng quy dinh *o p.rtap 1u0i v6 c6c quyi5t dinh cira UBND tinh; qu6n ly sft dpng, b6o

todn vn ph6t tri€n uo" ro hiQu qua, b6o c6o kip thbi c6c ho4t dong cira c6ng ty cho

uBhlD tinh rheo quy dinh. Ban-hinh c6c nghi quyiit, quy6t dinh, kt5 ho?ch ddi hpn,

ngin hpn, phucrng an AA" tu cc li$n quan ddn hoAt dQng cta C0ng ty mQt cdch trung

thWc, cAn tigng, nh6m bio d6m lqi ich hqp ph6p tdi da cria UBND tinh vd C6ng fy.

-DOi vdi Ban Gi6m ddc, K6 todn trudng Cdng f :

ChAp hAnh trigt d€ c6c ch* truung vd chi dpo cria Chii tich Cdng ty.(Chri tich

HOi d0;;iia"rti;ie"j, ilr1r, hign day dri i6c nhipm v"u dusc quy dinh tai DiAu lQ cdng

1y"ffi; q*n Li, AiA"'tr-"fr toin bQ cac ho4t dQng cta C0ng ty thgc hi-€n k6 ho4ch kinh

doanh d4tchi ti€u ki5 hopch cria UBND tinh giao.

-Pdi vOi Ki0m so6t viOn Cdng tY:

Thyc hiQn dAy du cdc ngi dung cria Quy chti hoat dQng ki6m so6t vi6n, co ki€m

tra tinh hqp ph6p, tiung tryc cua chu tich c0ng ty (chu ,fh.y0j.^du:g thdnh vi6n)

trong qu6 tiinh t6 chfic thpc hiQn quy€n chu so trffu, trong qu6n 11r, di€u hdnh c6ng i'iQc

tcintr Ooanti cria Cdng ty" Tham gia ho.p thulng xuy6n dinh ky vdi Cdng ty'

Tr6n d6y ln brio c6o tinh hinli gi6m sft tdi chinh cira COng ty trong 6 th6ng n[m

2015.1.

Noi nlrQn:
- Nhu tr6n;

- Luu: VT.

E,$ Th*rllfu il&mso


