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UBND TINH TAy NINH
cOmc rY TNHH Mer rnANu r,rytN
KHAI rrrAc rHUY l,ol rAy NrNH

MST: 3900244004

Sd: {r l /BC-TLTN

ceNG HoA xA ugt cHU ucuia vIET NAM
DQc lap - TU do - H4nh phric

Tdy I'{inh, ngiry,'lJ* thang 6 ttdm 2017

BAo cAo
Trruc rRANG QUA]\ TRI VA CO CAU ro CntIC CUA COXC Ty TNHrr

MQT TIIANH VIEN KHAI THAC TI{UV LqI TAY NINH

r. THIJC TRANG QUAN TRI VA CO CAU TO CHIIC CUA COXC rv
1. Chfr tich COng ty:

- Tu ngdy 01 th6ng 01 ndm 2016 d6n ngay 30 th6ng 4 ndm2016: COng ty hgat
clQng theo md hinh Chir tich Cdng ty, theo quytit dinh cira UBND tinh TAy NIinh. GOm

c6 01 Chri tich C6ng ty, 01 Ph6 Gi6m ddc- Php trdch lf,nh dpo, diAu hdnh C6ng ty vd
01 Ph6 Gi6m d6c Cdng ty.

- Ngdy 01 th6ng 5 ndm 2016 d6n ngdy 30 th6ng 7 ndm 2016, C6ng ty v6n hopt
dQng theo m6 hinh Cht tich Cdng ty, gdm c6 01 Ph6 Gi6m d6c- Phu trdch ldnh clpo,

diOu hdnh Cdng ty vd 01 Ph6 GiSm <fiic Cdng ty, trong thdi gian ndy Cdng ty thi5u
Chu tich C6ng ty, do 6ng LC Thdnh C6ng (Cht tich C6ng ty nghi huu vdo ngdy
0ll5l20t7) UBND tinh chua b6 sung kip.

- Tir ngiy 01 thSng B n[m 2017, C6ng ty e6* c6 0l Chu tich C6ng fy, 01 Ph6

Gi6rn d6c- Phu tr6ch lSnh dpo, cli6u hdnh Cdng ty vd 01 Ph6 Gi6m d6c C6ng ty.

2. Ki6m soft viOn:

C6ng ty c6 02 ki(im so6t vi6n:
...a- Ki6rn so6t vi6n chuy6n trdch: Thring 12 ndm 2016 UBNID tinh bd sung cho

C6ng fy 01 ki6m soSt vi6n chuydn tr6ch tt ngdy 0l thrlng 01 ndm 2017, UBND tinh
quy6t dfnh bd nhigm 01 kitirn so6t vi6n chuy€n tr6ch cdng ty (QyV6t dlnh s6 3304/QD-
TLTN ngey nll2/2016 cira Chu tlch UBND tinh TAy Ninh vC viQc b6 nhipm I(i6m
so6t vi6n Cdng fy TNHH mQt thdnh vi6n Khai th6c Thfiy loi TAy Ninh)

--.i | ^ t , 1 A^
- I(i€m so6t vi6n kh6ng chuy0n tr6ch: Cdng ty c6 01 ki6m so6t vi6n kh6ng

chuydn trdch, Ki€m so6t vi6n kh6ng chuyCn trdch cria C6ng ty ld ngudi cria Sd Tdi

chinh, do IJBND tinh ky q.,y6t dinh b6 nhi6m phu tr6ch ki6rn nhi6m.



3. Tht lao vh lo'i ich cfia Chfr tich, Ph6 Girirn tI6c-PhU tr{ch lfrnh clao, di6u
hinh c6ng ty, Ph6 Gi6m rliic, KG toin truong, Ki6m so6t vi6n cdng ty:

Ngdy 2910212016, C6ng ty lap k6 hoach qu! lucrng, th6ng qua T6 thAm dinh
k0 hoach qu! ti0n luong tinh nim 2016.

+ Chri tich C6ng ty: 01 ngudi

-1- Ban Gi6m d6c: 02 nguoi;

+ i(6 to6n tn-Lo,ng: 01 nguoi

+ Ki6rl so6t vi6n kh6ng chuy6n tr6ch: 01 nguoi

+ K6 hoach tdng qu! luong: 1. 164.000.000 d6ng

+ Luo'ng binl-r quAn : 24.250.000 d6ng/th6ng/nguoi

Cdng ty tam ilng hdng th6ng td70% tiOn luong k6 hoach.
;' e I i ' rihrCuoi narn, sau khi UBI{D tinh ph0 d3Vet quy6t to6n tdi chinh, ky quy6t d0inh

quyt5t todn tidn luong, C6ng ty thanh to6n ti6p Air IOOX.

pOi vOi I(6rn sodt vi6n: Ki6rn sodt vi0n kh6ng chuy6n tr6ch, duoc htLo'ng thu
lao bing 20Yo lvong Ph6 Gi6m d6c C6ng ty thuc lAnh. (4.600.000 c16ng/thdng/nguai).

4. Cic chinh srich bfro dim trich nhiQm cfra tIQi ngfi quin ly:

- Liet k6 c6c nguy6n tic vC d4o dric ctra doanh nghiQp: Khdng .

- Li$t k6 c6c chinh sdch khdc cria doanh nghiQp OC bao d6m d4o dri'c vd tr6ch nhiQm
ctia dQi ngff quAn lir: Kh6ng.

TT FIo vir t6n
C6ng viQc quin ly

tlrqc giao

Lu'o'ng
(Tri0u

ddng/th6ng)

CAc khoin
TN khfc

(Trieu
ddne/th6ne)

Ghi chfr

01 LO Thenh C6ne Chu tich C6ng ty 21 3,3 B Tu th6ne 01-4
02 Nguydn Van MV Chtr tich C6ng ty lt 3,3 B Tu th6ng 8-12

03 TrAn Quang finh
Ph6 Gi6m d6c-Php
tr6ch 16nh d4o, di6u
hanh C6ne ty

26 3,25

04 Nguydn Van MV Pho Gi6m d6c IJ 2,87 Tu th6ne 01-4
05 TrAn Ddng Danh Ph6 Gi5m d6c /.7 2,87 Tu th6n.e 8-12
06 LC Phudc Hodng KC to6n trudng 21 2,63

07 P5 uoa Huydn Vdn
Ki6m so6t vi6n
ki6m nhi6m

4,6 I(h6ng
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5. VA qufrn Iy rrii ro
Hudng d6n vA qu6n tri rui ro cria doanh nghigp: Kh6ng.

.. rl. qAC 9UYPT EII{H CUA CO QUAN DAT DIEI'I CHU SO HffU NHANrIoc Dor vor colc "iv.

BIEU SO 2

cAc euyET DINH c0,r c_opu4N D+r DrEN cHU so Htru r,{HA ryuoci
DOI VOI CONG'I'Y

rrr. HOAT EQNG Cta HQr DONG THANIT vrux.
l. Citc cu6c hgp cira hQi ddng thenh vi6n c6ng ry:

BIBU SO 3

THONG TN CAC CUQC HQP CUA CI{U TICH COXC TY

2,$oat dOng gi6m sdt cira cht tich c6ng ry ooi voi Ban Gi6rn d6c
-D6i vdi Chri tich COng ty

TT

1

SO vin bin Nsiv - NQi dung
t42lQD-TJBND 20101t201c QD ph6 duyQt quydtto6n di6n t@

rhiry lqi phf tr6n dia bdn tinh T6v Ninh ndm2015

2 141lQD-trBND 2010U2016
QD phd duyQt k6 h;t
tcinh phi c6p bu mi6n thuy loi phf ndm 2016 cira C6ng
ty TNHH MTV I(hai thric Thuv loi T6v Ninh

4

971lQE-trBNID 2114/2016 QE phd duyqt kd hoach teiiEGh narn 2016

970lQD-trBND 2U4/201(- QD phO duy€t biro c6o tdi chinh vd trich cac qr-ry nam
2015

5 1409lQD-r"rBND 0716120t6

QD ti6n luong thr,rc hi6n nam ZOf 5 clia vi6n 
"htictru6n ly Cdng ty TNFIH MTV do nhA nu6c ldm chir sd

rfr'u,.Nguoi dai di6n vdn Nhd nu6c tai doanh nghiCp
f v6n Nhd nu6c chi ph6i v4 eu! clAu tu ph6t triSn 

'r

TT ThAnh vi6n HDTV Chric vu SO UuOi

hgp tham
du

SO UuOi trgp
kh6ng tharn

du

Ly do
khdng

tham du

ri le

1 Qng Nguy6n Vdn Mg Chir tich C6ng ty 2 0 100%

V
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Thr-rc hiqn Diou 16 c6ng ty tai Qrydt di.ry1:" 21IS:QD'UBND ngay 04/i212014

cua UBND tinh TAy Ninh v6 ph6 Auyit bieLr'te to chu'c ho*t dQng 
;u1 

COne'i i.Nl.iH
m6t thalh vi$n khai th6c thr-ry fq'i Tuy-Ninh, Ciru tich C6ng ty dd to chirc quAn ly diOu

ha.h C6ng ty, tuAn thu dung quy Ji"i, cua phdp lupt vaiat quy5t dinh cua UBND

tinh; quAn |y su clpng, bao toan va ph6t trien von co higu qr-r6' b6o cao k1p tho'i cac iroat

dqng cua C6r-rg ty cho LfBND tinh theo quy dinh. Ban hanh c6c nghi quyet' quyQt dinh'

k0 hoach rldi han, ;;;rr h*, pr,u""e a' aa' 
'u 

co ]l!1 
quan {61 

n:IjQng cua C6ng tv

m6t c6ch trung thuc, cAn tr.ong, nha-* bAo dAm loi ich hqp phap t6i da cua URI{D tinh

va Cdng tY.

-bOi ,Oi Ban Gi6m ddc, K6 to6:n truong C6ng ty:

C6r, rra"r-, triui;[;.'.t,i n.,rng va cni dao cua Chu tich COng ty' thirc hion

cl6y du c6c nhi6m vu duoc q.,v aint", taiBia, 1Q c6ng ty nham quAn ly' di€u hanh toan

b6 cac ho*t d6ng cua c6ng ty thuc;i;;;6;oa.n r.iir', dou,-,r-r aat ctri ticu k0 hoach cua

UBND tinh giao.

3. Citc Quy<5t dinh cua Chir tich c6ng ty:

BIEU SO 4

TTIONG rn cAc QUYET EINI-I CUe CHU TICH CoNC rv

Nsiy thin56 vin bfln
k! thuAt Nha 1am vigcfire auyqt b6o c6o lfinh

XI{TL TAn Chdu021312016120/QD-TLTN

ft unt, tY tdi sin c6 dinhts1312016
Phtduy6.t dU 6n hodn thhnh c g, hing rao XNTL

TAn Bi0n2313120161s0/QD-TLTbt
a chita nhi vPn hanh

NBDArc1s 1/QD-TLTN

ntr6 auyqt quy6t to6n dg 6n ldm

b6o vQ, nhd dO Igfoql lbe@
mdi hirng riro, nhh

3013120r61s3/QE-TLTN
vdn' lchu vQ

sinh XNTL Duorg l4i!b thgU301312016154/QE-TLTN

3013120161ss/QD-TLry
er .rwfi f"6" {, 6n cDK rl le! H

301312016
Ph6 duYqt 5t toen drl 6n CDT I(9+5003013120161s7IQD-TLTN
gd ,hi6.,, PbQ se* i99!0818120t637slQE-TLTN i khu vQ sinh

Van phdng C6ng tYt61812016388/QD-TLTN

TT

1

2 146/QD-TLTN

J

4

5

6

;
8 156/OD.TLTN
9

10

11
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ur. HoAT Dgr.{c cuA KIEM soAr vrnN c0xc ry.
1. Hogt dQrrg cria Ki6m so6t vi6n:
Thpc hiQn day dir c6c nQi dung cua euy chti hopt dong ki6m so6t vi6n, co ki€m

tra tfnh.hP ll6p, trung tryc cria chu tich c6ng fy trong qu6 trinh t6 chric thuc hi6n
^----A-- ^l--,- ,? r -

:y:::*-'.1-lt P1q ?i,u: 
ri,qlay ljln-G irdffiil,,h;;;ffi'rH:H

gia hop ll.1*g xuy6n dinh kj, v6i.cht tich, Banbi6rn c16c c6ng ty;.u trre,

di6u

- \rtrlll LI-d gtt
i6 cua C6ng ty.

I(6m tra gi6m s6t vi€c chdp hdnh nhfrng quy dfnh crta phiry rudt cfia nhd nu6c,

- Ki6m tra, gi6m sdt vi€c thgc hi6n quy ch6 tdi chinh, ph6n ptrOi thu nh6p, trich
l6p vd su'dung crlc qu! cria c6ng ty.

- Th6m dinh b6o cdo ki6m toan dQc lQp ndm2016 vi bin c6o tdi chinh ndm
2016 cria Cdng ry.

- ThAm dinh quy6t todn chi phf ti6n luong nam 20i6.
- Ki6rn tra h6 so, kinh phi sira chira thuong xuyOn vd dar.r tu xAy clung co b6n.
2. Cic b:io c:io cira Ki6m so6t vi6n:

BTEU SO 5
THONG XN CAC NAO CAO CUA KIEM SOAT VIE]\

STT I\gi,y NQi dung

I 04/812016 K5t qu6 ho4t dQng 6 thingdAu n6rn 20t6

402lQD-TLTN 06/10/2016 PhC duyQt dd xuAt chu truong dAu tu t t t arrg r..,c
trinh ndm 2A16

612IQD-TLTN 30n1t20t6 Phd duyQtbin c6o kinh tt! ky ttiuat ral, r,t a Uao ,g
nhd 6n XNTL Trdn

641IQE-TLTN 22112t2016 Ph0 duvdt xdv d thay thO c6ns trinh cfl hu
22t12t2016 Phd du dun th6 c6ne trinh cfr hu hon

643lQD-TLTN 22112/2016 PhC duv6t xA thay thd c6ng trinh cfr hu
22112/2016 Phd duy6t x thay th6 cdng trinh c[ hu hon

64glQE-TLTN 31/t2/2016 PhC duyQt xdy dlrng tnay th@
hodn todn

rv. THONG Trl\ CAC stN CO LrEN QUAN
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BIEU SO 6

THoNG rc crao rr"fr icn cAc npt'{ lmx QUAN

Gi6 tri giao

dich (tI)NQi dung giao dich
BGn li6n quan

(3)

2.385.336.000@mbomPhudcDoanh nghiQP tu nhdn xflY

dUng thuY lgi Thu4n Hda

164.022.741Su'a chfl'a 
"6ng 

didu ti6t KH CQD

K2+500 TN17-1

Doanh nghiQP tu nhAn xdY

drme thuY 1o. i I(6n fhi6t
TAy Ninh

868.512.698Su'a chira k6nh TN17-1 (K1+350 -
K1+900)

Doanh nghiQP tu nhAn xdY

dung thuy lgi Ki0n fhi6t
TAy Ninh

833.259.294
Gia cd k6nh Ni2 (K0+300 - K1+50)Pou* nghi0P tu nhfln Phri

S'ZcoHo TY*r-*i
No'i nlttn:
- B0 KH vA EALI tLL;

- So'l(H vi DALr trL;

- Chir tich C6ttg tY;

- Ban Gi6rn d6c COng tY;

- Lr"Lr-r: VT.

Trin Dlng Danh
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