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so :/!|3../BC-TLTN Tdy Ninh, ngdylg thdng I0 ndm 2016

rAo cAo
(Dinh gi6 vd k6t qui thgc hiQn k6 troSch sfln xudt kinh doanh

hlrng nim vir 3 nim gAn nhftl

NEm b6o c6o:2016

L. Tinh hinh sin xudt kinh doanh vir tliu tu phit tri6n 03 nim trufc
1.1. Thgc hiQn cic chi ti6u tr6 hogch 03 nim trudc

A. Phgc v1r tufi, tiGu, cung cfp nufc:
a) Phpc vU tu6i, ti6u:

fiSt que thgc hien ndm 2013: Dd nghiQm thu, thanh ly hqp ddng tudi ti0u
dugc 128.512,59 ha, dpt 107,09 % ke hopch UBND tinh giao vd bdng 109,96 yo

so ctng lcj,ndm 2012.

fi5t qua thgc hiQn nim 2014: Frd, nghiQm thu, thanh ly hqp ddng tudi ti6u
dugc 139.130,33 ha, dpt 105,40 %kC hopch UBND tinh giao vd bdng 108,26 yo

so cirng kj' ndm 2013.

fiSt qua thgc hipn ndm 2015: Dd nghiQm thu, thanh ly hqp d6ng tudi ti6u
dugc 142.456,52ha/140.095 h0, dat 100,32 %keho4ch UBND tinh giao vd bing
102,39 Yo so ctng lcj' n6m 2014. Tqong d6:

b) Cun e cep nu6c cho c6c nhi m6y:

Trong 03 n[m 2013,2014,2015 C6ng ry de hqp ddng c6p nu6c cho c6c
I \ r I / ry-l \ t t \ at nnn rm 

^t 
/dfr,-]-/,:. mr\   < F   t \fl \ t

nhe mdy, gdm c6: NhdmSy dudrng 8.000 TMN (TTCS-TN) 0,15 m3/s; Nha miry
mi TAPIOCA 190 m3h; Nhe.m6y mi Tdn Chdu 92,5 m3/h; Nha miry mi Thdnh
Vfi 190 m3lh; Nhi miy mi Hdng Ph6t 36m3lh Cdp nu6c sinh hopt cho khu 1i6n

hqrp C6ng nghigp-D6 thi-Dich vs-Phu6c Edng 125 rn3lh;

B. T6ng thu thriy lgi phi vir tidn nufc:

a) Nim 20132

Tdng thu ld 69.524,130 triQu d6ng, dVt 95,46 % kti hoach UBND tinh giao
Trong d6:

+ Kinh phi c6p bu mitin thtiy lqi phi : 66.593,55 triQu d6ng dqt 94,82 % ke
ho4ch UBND iintr giao vd bing 111,95 Yo so ctrng kj'ndm 2012;

+ Thu thriy lqi phi ngoii hAn didn: 92,274 triQu ddng, dqt 92,27 % k6 hoach
UBND tinh giao vi bdng 150,93 Yo so cing lcj' ndm 2012;
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+ Thuti€nnu6c c6c nhd may vithukh6c: 2.838,308 triQu ddng, d4t 113,53
%ke hopch vd bing 114,63 Yo so rtng lcj'ndm 2AI2

b) Nnm 20142

. T6ng thu ld 74.734,645 triQu ddng, dpt 104,23 %kehopch UBND tinh giao
vd bdng t07 ,49 Yo so cirng lcj' ndm 2013. Trong d6:

+ Kinh phi c6p bu mi€n thtiy lqi phf :70.987,826 trigu d6ng d4t 102,73 oA

ki5 hopch UBND tinh giao vd b6ng 106,60 %% so cing lcj'nlm 2013;

+ Thu thriy lqiphi ngodi han di,in76,394 trigu d6ng, d4t76,39 % ki3 hoach
UBND tinh giao vd b[ng 82,79 Yo so cing hj' ndm 2014;

+ Thu ti6n nudc c6c nhi m6y vi thu kh6c: 3.670,425 triQuddng, dpt I 46,82
%ke hopch vd bdng 129,32 Yo so ctng lcj' ndm 2013,

c) Nim 20152

Tdng thu li 78.632,362 triQu ddng, dpt I 02,91% kC hopch UBND tinh giao
vi bdng 105,22 oh so ctng lcj' ndm 2014. Trong d6:

+ Kinh phf c6p bn mi6n thuy lqi phf :74.127,578 triQu d6ng dat 102,80 oA

kti hopch UBND tinh giao vi bdng 104,58 %% so ctng lcj'ndm 2014;

+ Thuthtiy lqi phf ngodi han diAn: 80,891 triQu ddng, dpt 80,89%kti hoach
UBND tinh giao vi bing 105,89 Yo so ctrng lcj'nim 2014;

+ ThutiAn nudc c6c nhi mby vdthu kh6c: 4.423,893 tri6u ddng, dpt 138,25

%kC ho4ch vd bing 120,53 Yo so cing lcj'nim 2014.

1.2. Ti6n tIQ thgc hiQn c6c dg 6n trgng tti6m trong linh vgc sin xu6t kinh
doanh

A. Nim 20132 ,

Duy tu stra chfra cdng trinh:

a) Tir ngudn thriy lgi phf:

-,1 '- Tdng kh6i lugng udc thpc hiQn:

\

+ Edt ddo c6c lopi

+ P6t dip cdc lopi

+ BO t6ng c6c lopi

+ Th6p c6c lopi

+ Ph6t c6, vdt rong

73.673 m3

15.376 m3

2.768 m3

87.775 kg

8.575 .447 m2

. - T6ng gi6trithgc hign: 27.542 triQu ddng, dat 119,75 %k|hopch v5n vd
bdng 173,81 % so cirng lcj' ndm 2012;

+ Thanh toan nrOi lugng chuyiSn titip 2012 : 4.799 triQu ddng

+ Thanh toan tctrOi luqng chuy6n tii5p 2013 : 21.505 triQu d6ng

+ Chi phi phdng ch6ng lut b6o hO tha ta : 307 triQu d6ng
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+ Chi phi kii5n thitit co ban kh6c dm 2013 : 931 triQu d6ng

b) Ttr ngudn sg nghiQp thriy lgn:

- TOng l*rOi lugng udc thgc hiQn:

+ p6t ddo

+ p6t dilp

+ BO t6ng c6c lopi

+ Th6p c6c lopi

- Tdng gi6tathgc hiQn: 3J89 triQu ddng, betrg 108,26 %kC hopch vd bdng
108,26 Yo so ctng lcj' nim 2012;

c) Duy tu bio dudng do cdng nhfin tg thgc hiQn theo QD 175:

- Odtddo, ddp : 6.887 m3

- Be t6ng : 78,24 m3

- Vfia cfuc loVi : 352,26 m3

d) Tri v6o vay AFD:

7.803 m3

5.985 m3

696 m3

19.621 kg

6.119,27 m3

3.097 ,89 m3

94,09 m3

1.821,23 kg

Kti hopch tri cho AFD trong nim 2013 \d21.316 triQu dOng (g61 16.816
triQu ddng, lei 4.500 triQu d6ng). Trong d6:

: Hqp phen giao thdng 13.597 triQu d6ng (g61 10.726 triQu ddng, lei2.87I
triQu d6ng); e

. - Hqrp phafi thiry 1gi7.719 trieu d6ng (g61 6.090 triQu ddng, lei 1 .629 triQu
il6ng)

B. Nim 2014:

Duy tu st?a chfra c6ng trinh:'

a) Tt ngudn thtry lqi phi:

- T6ng ttrOi lugng vft tu chri yi5u udc thgc hiQn:

+ P6t ddo c6c lopi

+ D6t dhp c6c lopi

+ BO t6ng c6c lopi

+ Thdp c6c lopi

+ Ph6t c6, vot rong (cdng nhdn thgc hien) : 48.926.912,00 m2

+ PhAt c6, vcrt rong (TCHTDN thpc hien) : 7.205.923,00 m2

-l 
., .r r.A v ti.'a a 461<F t 

- , .A, ^  , '-T6ng gi6 txi thgc hien n6m 2014: 18.115 triQu d6ng, dat 105,30 % ke
hopch vd bdng 79,65 Yo so ctng kj'ndm 2013;
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- T6ng gi6 tr! gi6i ngAn ndm 2014: 21.000 triQu d6ng dpt 100 % kd hoach
v5n dugc UO tri vd bing 90,60 Yo so ctrng lcj'ndm 2013. Trong d6:



+ Thanh to6n ttrOi lugng chuy6n titip z0I2 : 2.525 trigu d6ng

+ Thanh to6n ttrOi lugng chuy6n ti6p 2013 : 3.934 triQu ddng

+ C6p ph6t tctrOi luqng xdy dung ndm 2014 : 1 4.541 trigu d6ng

b) Tt ngudn sp nghiQp thuy lqi:

- Tdng nrOi luqng vgt tu chfr yi5u u6c thgc hi€n:

+ O6t dio cdc loqi : 89,26 m3

+ o6t s6i d6 : 5 .gg2,46 m3

- T6ttg gi6ta dd thgc hiQn ndm 2014:2.143 ffieu ddng, bittg lg8,7g %ke
hopch vd bdng 56,56 Yo so cring ky ndm 2013;

TQqg gi6 ta gihi ngen ndm 2014: 2.000 triQu d6ng dpt 100 % k6 hoach
viSn dugc bO tri vd bing 57,-16 % so cring lcj' ndm 2013. Trong d6:

+ Thanh toSn ttrOi lugmg chuy6n tiiSp 2013 : 922 triQud6ng

+ CAp ph6t ttrOi luqng xdy dung n6m 2014 : 1.078 triQu d0ng

c) Duy tu bio du6ng do c6ng nhdn tU thUc hi€n theo QD 175:

C6ng ty cfing de tO chtc cho c6ng nhdn tg thpc hien lr:6m chit, ddp vL cdc
v! tri hu h6ng theo quy dinh tpi quy6t Ainh sO 175 ph6n c6ng nhdn tU thUc hien.
Cp th6 nhu sau:

-Odtdio, dltp : 787,51 m3

- BC t6ng c6c'lopi : 28,87 m3

- Vfia c6c lopi : 224,74 m3

d) Trf, v5n vay AFD

Ki5 hopch tri cho AFD tron! ndm 2014 Ld20.915 triQu d6ng (g6. 16.816
triQu ddng, ldi 4.A99 triQu ctOng). Trong d6:

: Hqp phen giao th6ng 13.351 trieu ddng (g61 10.726 triQu ddng, Ldi2.625
triQu ddng);

. - Hqrp phan thriy lqi 7.564 triQu ddng (g6. 6.090 triQu ddng, lei I .474 triQu
d6ng)

C. Nim 20152

a) Tir ngudn thriy lgi phi:

f6 hoach v5n sira chfia thuong xuy€n tir ngudn thriy lqi phi ndm 2015 le
23.000 triQu ct-org, Cdng ry de lap dAy dti c6c thu t1rc, dd trGn ttrai thi c6ng, hodn
thanh vdo cu6i nim 2015, giiti ngdn htit v6n kiS hqch de dugc phC duyQi trong
ndm 2015.

b) Ngudn v6n sg nghiQp thfry lgi
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Ke hopch v6n dd duqc UBND tinh UO tri ld 2.000 triQu ddng, c6ng trinh:

Nao v6t k€nh ti€u {ach E6 Hdng. Cdng trinh dE hoin thenh, dd nghiem thu, bdn
giao vi gi6i ngen hi5t vOn d5 dugc UO tritrong nb.rn 2015.

c) Duy tu bf,o dudurg do cdng nhffn tg thgc hiQn theo QD 2272

Song song v6i vigc dAu tu sria chfia tu c6c ngudn v6n sg nghiQp thuy lgi vd
thtry lqi phf. C6ng ty cfing da t6 chftc cho c6ng nhdn tg thgc hipn trilm chit, dep
vd chc vi tri hu h6ng theo quy dinh tpi quy6t ai"n sO t 75 phAn c6ng nhdn tg thpc
hiQn. CU th€ nhu sau:

- Dat ddo

^i, -3- t,at aap

- BC.tdng c6c lopi

- Vfra c6c lopi

2.258,70 m3

867,20 m3

36,29 m3

373,65 m3

d) Tri v5n vay AFD

Kti hopch tri cho AFD trong ndm 2015 \d20.412 triQu d6ng (g6. 16.816
triQu ddng, lAi 3 .596 triQu tt6ng). Trong d6:

: Hqp phen giao th6ng 13.030 triQu d6ng (g6. 10.726 triQu d6ng, \di2.304
triQu ddng);

- Hqrp phen thiry Lqi 7.382 triQu ddng (g6t 6.090 trigu ddng, lai L292 trigu
d6ng phen ldi do C6ng ty chi tu ngudn thuy lqi phi dg 6n Tdn H.mg);

1.3. Thufn lgi, Fhd khin chfr y6u, cdc y6u t5 ann hu0ng tfi tinh hinh sf,n

xuft kinh doanh cfra doanh nghiQp.

a) Thufn tgi:

- Eugc sU quan tdm chi d4o qria UBND tinh, S& Tei chfnh, S& NOng nghiep
vd PTNT, sU hfltrq nhiet tinh ctia c6c Ban, \g*h vd UBND c6c huyQn, th! trong
vigc phOi hqrp t6 chric quan ly khai th6c he th6ng c6ng trinh thuy lgi;

He th6ng k6nh mucrng. dd dugc dAu tu nAng 96p tt c6c nguiin v5n tpo
nhi6u thuan lgi cho viQc cung c6p nu6c phpc vu san xu6t n6ng nghiep va ch6 bi0n
c6ng nehigp trong thdi gian qua;

- Ngudi den dd nhmU8t tcip thdi c6c th6ng tin vC ttrOi gian d6ng, md nudc,
lich tuoi ludn phi6n cria Nganh, dd cht dQng gieo trdng c6c lopi cdy pht hqrp voi
c6c biQn ph6p tu6i ti6u tr6n tifg khu ylrc, b6o ddm cho sg ph6t tri6n cria cdy
tr6ng, dem lai hieu qua neng su6t cao nh6t trong trmg vg s6n xu6t;

- Vi€c thgc hien ddng ky hqp ddng, nghiQrn thu, thanh ly cua c6c t6 chirc
hgp t6c ding nudc v6i c6c don v! tryc thuQc COng ty dugc thgc hiqn hodn thenh
t6t trong nim.

b) Nhttng kh6 khin, chc y6u t6 ann hu0ng tl6n tinh hinh sin xudt cria
dtrn vi:
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- C6ng t6c ldm th6ng tho6ng ldng dAn kenh tudi du6i 50 ha, mQt sO fO
chric hqrp t6c dirng nu6_c thUc hiQn d6i lfc cdn chf,m, chua cl6ng b0 vdi k6nh c6p
trdn, anh hudrng diSn chdtlugng phuc v.u tu6i tr6n mOt so khu v.uc;

- Nhi6u k6nh ti6u bi b6i l6trg, kh6ng hopt dQng tdt, viQc tri6n khai thi cdng
n?o v6t mpng lu6i kCnh ti€u tru6c mta mua b6o cdn chflm do ph6i thUc hign d6ty

dri c6c thu tgc theo quy dinh mdi;

Viec x0y dgng dinh mric kinh ti5 ky thuft vA quy dinh van henh b6o tri hQ

th6ng kenh cdn cham.

c) Nguy6n nhin nhirng viQc cdn tdn Qi:
- Do ft kinh phi, nhi6u ndm tru6c chi quan tdm d6n sria chta kenh tudi, it

quan tdm di5n k6nh ti6u;

- Ch6t lugmg hogt dQng cria mQt siS tO chric hgrp t6c dirng nudc cdn y6u,
chua dugc khdc phUc;

- C6 mQt sti quy di+ mdi a6i vOi cdng tdc xdy dwg ccr b6n, phuong p|6p
xdy dUng dinh mric kinh ti5 ky thuft, quy trinh vfln henh, quy trinh bio tri hQ thdng
kenh.

1,4. Tri6n vgng vdr k6 ho4ch trong tuong lai

.- C6c muc ti€u chri yiSu cta doanh nehigp

Tich cgc m0 rQng ving tudi, trong d6 hdng ndm mric tdng diqn tich tudi ty
chiy phii gao fcnr mf9 giim diQn tich do m0 10ng kh.u c6ng nghiQp, khu ddn cu
b6o dnm hAu hiStfcdc c6'p k6nh c16u dt nudc thi6t kti Ai5n cutii kCnh, d6p rmg dung

A L r, a ,\ r . /\ r t
y€u cAu d.ntg nu6c ctia trmg lopi cdy t16ng su6t v.u sin xudt. St dpng c6 hieu que

riTrdirrrtt
c6c ngu6n v6n d.ty tu, sira ch,fia hp thdng thuy lgi, tham gig dag tu m0 rQng vung
tu6i. Trong di6u kiQn thdi tiist binh thudrng, hdurg ndm ph6n d6u dpt vd vugt chi
ti6u ke ho?ch vO doanh thu, lgi nhufn vdi mric tdng truong ndm sau cao hcrn ndm
tru6c. Tdng kinh phf duy tu sta chfra c6ng trinh tu ngudn thu thuy lqi phi vi tdng
thu nhfp cho ngudi lao dQng. 86o vQ an todur hQ th6ng c6ng trinh thuy lgi.

- Chii5n lugc ph6t tri6n trung vi dii han.

BO NOng nghiQp vi phdt tri6n n6ng th6n, Tinh Uy, UBND tinh quan tem
ctAu tu ph6t tri6n he th6ng c6ng trinh thty lgi trong tinh, cfflc biQt chuong trinh
mpc ti6u qu6c gia xdy dgng n6ng th6n mdi, ttng budc dAu tu hoan thiQn m?ng
1u6i thriy lqi nQi ddng s€ ldm tdng dien tich, ndng cao ch6t lugng tudj. gO nAu
Ti6ng dugc titip nu6c tu hO Phudc Hda, ccr bin kh[c phUc tinh trpng thi6u nudc.

DiQn tich tuoi dugc m0 rQng se tAo diOu kiQn thuan lgi cho C6ng ty tdng
doanh thu, qua d6 tdng kinh phi duy tu sira chfra thuong xuy6n cdng trinh thriy lqr,
ph6t tritin nhiAu khu tu6i di6m ldm tdng hieu qua tudi, ti€u, ddng thdi tdng thu
nhap, cei thien ddi s6ng vflt ch6t, tinh then cho ngubi lao dQng.

Khai th6c he th6ng cdng trinh thuy lqi phpc vU da mpc ti6u, hang ndm b6o
dim phUc 4r sin x,r6t n6ng nghiQp vd nudi triing thtry san dri 3 vU, ting diQn tfch
tu6i, ti€u voi ch6t lugng phuc vU ngey cang dugc ndng cao; md rQn g cep nu6c
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V c6ng nghiQp, nu6c sinh ho4t cho c6c nhd mdy vd cdc khu cdng nghigP: khu kinh tC

trong tinh, thgc hiQn dpt vd vugt 95c chi ti6u kii hopc.r, t6 chilc sin xudt kinh

doanh dung ph6p luft, thgc hiQn ttit viQc chdm lo ddi sting ngudi lao dQng, thirc

ddy ph6t trGn C6ng ty ph6t tri€n b€n vfrng.

Ti6p tgc phit ctQng phong trio thi dua xay dUng c6g kfiu tu6i di6m, ph6n

d6u dtin tt'6t nfriQ- f.i s}%dipn tich vung tudi Aat tieulhudn khu tu6i diOm. Xdy

i11ng t ti ttoarh ddo tao i10i ngfi c6nbQ k!.thuflt vi c6ng nhdn 
"hary 

ndng cao k!
v " '-',,trmg budc q"a" lli dugc n*rOi lugng nu6c su dpng, ti6n toi quin llinang quan ty

theo hudrng hien d?i.

Hing nlm triQt AC tii5t kipm chi phi, da*r kinh phi it nh6t 30% doanh thu

thriy lqi phi ;h" ;e. d;; tu duy tu sria chfra thuong xuy6n vd dAu tu ki€n co hoa

k6nh muoTrg, m& r6ng dign tich vd ndng cao c[r6t trtq"g tugi. Uu tiOn dAu tu c6c

c6ng trinh ;il' @ti€u phuc vu cho nhu cAu chuy6n d6i cdy trdng cua ndng

dan, ndng 
"ep 

hp th6ng tuoitrong c6e xd di€m xdy dUng n6ng th6n mdi, ndng cdp

bd kenh phUc vp giao thdng n6ng th6n.

Tap g*g xdy dyng hoin thien vi thudrng xuydn chinh sria, bd sung b0 dinh

mric kinh t6 ky Uruat la; co s& cho viQc thgc hien ph6n c6ng lao dqng ve phdn

phOi thu nhap mQt c6ch khoa hgc hon.

ph6i hgrp Chinh quy6n dia phucrng thgc hipn dring chri truong vd c6c quy

dinh mi6n thu'thriy tqi f*, tdng cudrng c6ng thcbho vQ c6ng trinh, co biQnph6p
-rA/\t

cung co, nang cao ch{t lrrqng ho4t dQng ctra c6c t6 chric hgp t6c dtng nu6c.
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BIEU 56 T:

Mer sO cni rrf,u vr noAT D9NG sAry xuAr KINH DOANH cuA
DQAI\HNGHISP

T
T

Chi ti6u DVT
Thqc hiQn
nim 2013

Thgc hiQn
nim 2014

Thgc hiQn
nlm 2015

IJfc thqc
hiQn nim
b6o c6o
(nim 20L6)

I San phem chri y6u san

xudt

a) Di$n tich miSn thu thuY lgi
phi

Ha 128.512,59 139.130,33 142.456,52 144.000

b) Cung c6p nudc m3 4.928.286,4 4.210.37 1,0

2 Tdng doanh thu Tf d6ne 72,7 53 77,r47 80,367 81,427

3 Lgi nhuan trudc thu6 Tf ddne 7,581 8,425 8,724 8,7 6L4

4 NOp nsdn s6ch Tf it6ne 2,744 r,787 I,2T44 1,57 5

5 Kim ngpch xu6t khAu (niiu
c6)

1000
USD



6 SAn phAm dich vp c6ng ich
(n€u co)

7 Kti ho4ch dAu tu phdr tridn Tv d6ne

a) - Ngudn ngdn s6ch il 4,052 2,373 3,17 r 1,943

b) - Vdn vay lt

c) - V6n kh6c il

8 T6ng lao dQng Nsuoi 22s 227 230 230

9 Tdng qui luong Ti ddne 22,433 23,867 24,392 24,459

a) - QuI lucrng qu6n ly ll 1,258 1,264 1,298 1,164

b) - QuV lucrng lao dOne il
21,17 5 22,603 23,094 23,294

* Do COng ty ld doanh nghiQp 100%,r6tr nha nudc, lA Cdng ty dQc lpp ducri
Id .cdc,Xi nghigp hAch to6n b6o sd ndn khdng c6 thdng tin 6 cdc nQi dung cu6i
bi6u sd 1.

Tr6n ddy ld b6o c6o d6nh gi6.vA k6t qua thpc hiqn kd hopch san >,,u6t kinh
doanh hdng ndm vd 3 nim g6n nh6t ctra Cdng ty, xin dugc b6o c5o d6n co citc
quan chfc ndng.l.

fr
Noi nhQn:

- UBND tinh;
- So KH-DT;
- Sd Tei chinh;
- Sd NN.PTNT;
- Cht tich, Ban Gi6m tt6c Cty;
- Phong KH-KT; QLN-CT, TV
- Luu: VT

CH CONG TY

TrAn Quang finh
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