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I. Tinh hinh sfrn xu6t kinh doanh vh tliu tu phSt tri6n 03 nim tru&c

1' Thrpc hiQn cfc chi ti6u kG ho4ch 03 nim trufc (2016,2a17,2018)

1.1. Phgc vg tuoi, ti6u, cung c6p nufc:
a) Phgc nu tu6i, ti€u:

Ktit qui thuc hiQn ndm 2016: Dd nghiQm thu, thanh ly hqp d6ng tu6i ricu
dyoc 14,6.a28,72 ha1143.959 ho, dqt lor, lYo k6 hoach I-rBND tinh giao vi
bAng l)2,slYo so cing kj,ndm 2015;

K6t qua thgc hiQn ndm 2017: Dd nghiQm thu, thanh ly hqp d6ng tudi ti6u
dlgoc 147.951,77 ha/145.464 hQ, dpt l0o,67oh kc hopch TIBND tinh giao vdr

bing l0l,32oA so cirng kj nim 2016;

Ktit qui thgc hiQn n6m 2018: Dd nghiQm thu, thanh ly hqp dong tu6i ti0u
d,goc 149.565,44 ha1r49.483 h6, dqt 100,72% ke hopch UBND tinh giao vd
bdng l}l,\gYo so cing kj,nim 2017.

b) Cung c6p nudc cho c6c nhd mdy:

Trong 03 ndm 2076,2017,2018 c6ng ry dd hqp d6ng cdp nudc cho c6c
nhi mdy, g6m c6: Nhd m6y dulng 8.000 TMN (Thenh Thenh Congy 540m3lh;
Nhd m6y mi TAPIoCA 190 m3lh; Nhn ry6y mi Tdn ChAu 62.1 m3lh. Nhd m6y
mi rhinh vfi 190 m3lh; Nhd mdy mi H6ng ph6t 36m3lh; Cdp nu6c sinh hoat
cho khu li6n herp C6ng nghi6p-E6 thi-Dich v.u-Phudc D6ng (VRG) IZ5 m3lh.

1.2. H6 trq ti6n sfr dgng sfrn ph6m dich vg c6ng fch thriy lqi, tidn nu6c
vh thu khSc:

a) Nim 2A16:

. Tbng thu 82.185,096 triQu dOng, dpt i00,93 % ka hopch UBND tinh giao
vd bdng 101,1 6 Yo so cirng kj,ndm 2015. Trong do:

+ Kinh phf .h5 tro ti6n su dpng sin phAm dich vu c6ng fch thriy ioi:
75.342,177 tri6u d6ng dpt 1 oo,2g % kc hopch I-rBND tinh giao ua uing 1"01,64
o/o so cirng kj, nim 2A15;
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+ Thu tiAn su dUng s6n phAm dich vp cOng ich thiry lcri ngodi hpn diAn
84,847 tri6u d6ng, dpt 84,8 5 % ke hopch UBND tinh giao vd bing 104,89 oh so

cirng k) ndm 2015;

+ Thu tidn nu6c c6c nhd m6y vd thu khdc: 6.758,072 triQu d6ng, dpt
109,00 %kC hopch vd bing 152,76 0/o so cirng kj,n6m 2015.

b) Nnm 2017:

T0ng thu 84.783,016 triOu ddng, dpt 102,77 %kC hoach UBND tinh giao
vd bdng 103,1 6 Yo so cirng k! n[m 2016. Trong d6:

+ Kinh phi.h6 trg tiAn su dung s6n phAm dich vp c6ng ich thuy lgi:
77"271,548 tri6u d6ng dat 102,08 %kC ho4ch URND tinh giao vd bdng 102,56
o/o so cirng k| ndm 2016;

+ Thu tiAn sir dung s6n phAm dich vp c6ng ich thuy lgi ngodi hpn didn:
106,352 triOu d6ng, d4t 106,35 % k6 hoach UBND tinh giao vd bdng 125,35 oA

so cirng k! ndm 2016;
+ Thu tidn nu6c c6c nhir mdy vd thu kh6c:7.405,116 triQu ddng, dpt

1t0,52 %ke ho4ch vd bdng 709,57 o/o so ctrng k! nbm 2016.

c) I\im 2018:

Tdng thu 85.349,361tri6u d6ng, dqt 99,72 % ke hopch UBND tinh giao

vd bing 100,6,7 Yo so ctng kj,ndm 2017. Trong d6:

+ Kinh phi h5 trg ti6n str d1rng sAn phAm dich vp c6ng fch thiry lgi:
76.615,806 tri6u d6ng d4t 97,74 % kA hopch TIBND tinh giao vd bing gg,l5 oA

so ctng ky n[m 2011:"

+ Thu ti6n su dqng sAn phAm dich vp c6ng ich thtry loi ngodi hpn diAn:

96,225 triQu d6ng, d?t 96,26 % ke ho4ch UBND tinh giao vd bang 90,50 o/o so

cing k! ndm 2017;

+ Thu tiAn nu6c c6c nhd m6y vd thu khSc: 8.637,300 tri6u d6ng, d4t

121,65 %ke hopch vd bdng 116,64 o/o so cing kj,ndm 2017.

2. Tifin dQ thqc hiQn c6c dg rln trgng eli6m trong linh vyc sin xuft
kinh doanh

2.1. Nim 2016:

Duy tu sira chfra c6ng trinh:

a) Tu ngu6n v6n thuy lgi phi: (nay ld ngudn v6n sri dUng sin ph6m dich
vu thuy lqi)

Kt5 hoach v6n sria chfra thuong xuy6n tir ngu6n thtry lqi phi ndm 2016lir
23.000 triQu d6ng,.C6ng ty dd lAp dAy di cdc thir tqc, d5 tri6n khai thi c6ng,

hodn thdnh vdo cu6i ndm2016, gihi ngAn h6t v6n k6 ho4ch dd dugc ph6 duyQt

trong ndm2016.

b) Tir ngu6n sU nghiQp thtry loi:



K6 hoach v6n dd duoc UBND tinh b5 tri ld 2.000 triQu d6ng, c6ng trinh
Sua chfra thulng xuy6n k6nh vd c6ng trinh dia bdn Xi nghiCp thuy loi Go D6u,
Xi nghiQp thuy lsi Thenh phO fay Ninh.

Hang mUc: Gia c6 k6nh N12 tt (K0+300 dtin K1+50)

Sua chira k6nh TNl7-1 (K1+350 : K1+900)

Stra chfra 
"619 

di6u ti6t k6t hqp CQD K2+500 TN17-1

-iT6ng gi6tri gi6i ng6n nilm 2016 la 1.927,74 tri6u d6ng, dat 96,39% ke
hoach v6n duoc b6 tri; (do gi6 tri quy6t to6n thAp hcrn gi6 du to6n)

;,
c) Tu ngu6n v6n xAy dr,mg co bAn tdp trung:

Trong ndm 2016, Cdng ty cfrng dA dAu tu 01 hang muc c6ng trinh: K6o
ddi k6nh PC4, tram bom Phu6c Chi.

-i 
r\ r ET6ng gi6 tri gi6i ng0n ndm 2016 ld 1,.7 47 triQu d6ng dat 87 }5% ke hoach

v6n duoc b6 tri;

d) Duy tu bAo dudng do c6ng nhAn ty thgc hiQn theo QD 227 cua C6ng ty:

- D6t ddo : 1 .666,07 m3

-Oat AArp : 8 59,35 m3

- BC t6ng c6c 1o4i : 51,66 m3

- Vfia c6c loai : 358,09 m3
)"

e) Tu ngu6n qu! ph6t tri6n cria C6ng ty:

Ndm 2016

- XAy dpg mdi nhd kho luu trt h6 so vin phdng C6ng ty;

- XAy m6i nhd kho, nhd b6o v6 vd nhd 5n xi nghiCp thtry loi Hoa Thdnh

- Xiy m6i nhd b6o vC vd nhd 5n xi nghiCp thuy lcri Tr6ng Bdng;

- Ldm m6i nhd vO sinh, hdng riro trpm bom xd Phan;

- 86 sung nhd ldm vi6c tram thtry lcri Li6n huyQn tqiKT k6nh Nl4;
- Sria chira c6i t4o nhd ldm viec DQi quin ly k6nh TAn Bi6n.
,..;.Tdng gi6tri hqp d6ng xAy dung ld,2.114,88 triQu d6ng. TAt cA c6c hang

mr;c dd dugc nghiOm thu, bdn giao dua vdo str dUng, tao nhi6u di6u ki6n thu6n
loi, an toin, n6ng cao sirc khoe cho ngudi lao dQng.

2.2. NIm 2017 z

Duy tu sria chira c6ng trinh:
).a) Tu ngu6n thuy loi phi: (nay lh ngu6n v6n sir dUng s6n ph6m dich vu

thuy lqi)
K6 hopch v6n sria chfra thudng xuy6n tu ngu6n thiiy loi,phf ndm 2Ol7 tit

23.500 tri6u d6ng.. C6ng ty dd lap dAy dri c6c thu tpc, da tri6; khai thi c6ng,
hodn thenh vdo cu6i ndm2Oll, giiingAn too% v6n k6 hopch dd duoc ph0 duy[t
trong ndm2017.

b) Tt ngu6n su nghiOp thriy lqi:



KC hopch v6n dd dugc IIBND tinh bO tri ld 2.000 triQu d6ng, c6ng rrinh
Sria chfia thulng xuy6n kenh vd c6ng trinh dia bdn Xf nghiQp thuy lqi Gd DAu,
Xi nghiQp thuy lqi Ch6u Thanh.

Hang muc:

- Gia cO t Ontr TN17-15 dopn tt HL CQD K3+127 d6n K3+530;

- Gia cti k€nh N18-19-3 dopn tir K0 + K0+600;

. Tdng .gi6 tri giii ng6n ndm 2017 IiL 2.0A0 triQu d6ng dqt 100% k6 hopch
vdn dugc b6 tri;

)'
c) Tir ngu6n v6n x6y dUng co b6n tfp trung:

Trong ndm 2017, COng ty dugc giao dAu tu 03 hang muc c6ng trinh: Kh6i
phUc k6nh N26 do4n tri K7+800 drin K8+200 vd k6nh N26-16, N26-16-3. C6ng
trinh: BO t6ng h6a cdc tuy6n k6nh cdp 2 (N4-5, N4-7). C6ng trinh: Gia c6 kenh
N4 dopn tt K10+700 d6n K13+400.
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^^<F 
r\T6ng sriL tri gi6i ngdn ndm 2017 ld, 13.252,67 triQl d6ng dqt 78,27% kC

,uu
hoach v6n dugc b6 trf. (do gi6 tri quy6t to6n thdp hcm gi6 dg to6n)

d) Duy tu b6o dudng do c6ng nhdn tg thlrc hiQn theo QD 227 cria C6ng ty:

C6ng ty cfing de t6 chirc cho cdng nhan tg thyc hiQn trdm chit, dip vd cdc
vi tri hu hong theo quy dinh tai quy6t dinh s6 227 ci.r. COng ty ph6n c6ng nhAn
tg thgc hien. CU th6 nhu sau:

- DAt ddo : 2.370,64 m3

- Ddt ddp

- BC t6ng c6c lo4i

- Vfta c6c lopi

2.3. Nim 2018

a) Ngu6n v6n thtry lqi phf: (nay ld ngu6n v6n sri dUng s6n ph6m dich vp
thuy lqi)

Kti hopch v5n sria chfa thucrng xuy6n tir ngudn thuy lgi phi ndm 2018 le
23.600 tri6u d6ng. C6ng ty dE lflp dAy dt c6c thri tr,rc, cla trit5n khai thi c6ng,
hodn thenh vdo cu6i ndm 2018, gi6i ng6n lO0% v6n k6 hopch dd dugc ph6 duyQt
trong ndm 2018.

b) Ngudn v6n sp nehigp thriy lgi:
Ki5 hopch v6n dd dugc UBND tinh bO trf ld 2.605 triQu d6ng, c6ng trinh

Sira chfra thudng xuy6n kenh vd c6ng trinh dia ban Xi nghiQp thuy lgi Gd Diu,
Xi nghiQp thuy lqi Tdn ChAu, Xf nghiOp thuy lgi Tr6ng Bdng, Xf nghiQp thuy lqi
Hoa Thdnh.

H?ng mUc: Gia cd kenh N12 do4n tt K0 + K0+408; Ldm mdi CTL tqi
K14+300 tr6n k6nh chinh Tdn ChAu; Npo vdt k6nh ti6u T12-15 tt K0 d6n
K5+400; Npo vdt kenh tiduT2-2 dopn K1+693 di5n K1+900 vd sira chira CTL
2D80 taiK0+973 kenh TN5-9-2; Gia c6 kenh TN25-6 tir K0+83 0 + Kl+291.

1.165,88 m3

35,40 m3

359,15 m3

4



t
. A ,c1!ane muc tron dd hoan thdnh, dd nghiOm thu, bin giao vd gi6i ng6n
h6t vdn dE duoc b6 trf trong ndm 201g.

c) Ngu6n v6n ng6n s6ch tAp trung:
- C6ng trinh: KhOi phUc kenh N26 doan tii K7+800 d6n K8+200 vA k6nh

N26-16, N26-164 de' duoc Sd K6 hoach vd D6u tu ph6 duy6t hO so b6o cdo
kinh t6 k! thupt_xal d\mg c6ng trinh tii q"ya, dirh,l;rolQn-s'rcr-DT ngdy
2811012016; Kinh phi:4.331 triQu d6ng;

_.A . - 96"FIP' B6.t6ng h6acdc tuy6n konh cdp 2.(N4-5, N4-7), dd duoc so
K6 hoach vd EAu.tuphc duyQt h6 so b6o c6o kinh t6 k! thupt x6y dgng c6ng
tllnh tai Quy6t dinh s6 317IQD-SKH-ET ngdy 2811012016; Kinh phi: 3 .967 tri6u
d6ng;

__:. . - 
96ng tr,$' Gia c6 k6nh N4 doan tir K10+700 d6n K1 3+40l,dd duoc So

KC hoach vd Ddu.tu r19 ayvet h6 scv b6o c6o kinh t6 k! thuat xay dung c6ng
,:inh tai Quyct dinh s6 315/QD-SKH-DT ngey 28tlot20t6; Kinh phi: 4.687 tri6u
d6ng;

c6c c6ng trinh dd dugc nghiQm thu, bin giao dua vdo sri dung trong ndm
2018, dd gi6i ngdn thanh quy6t to6n h6t v6n duqc bo tritrong ndm 201g.

d) Duy tu bao du6ng do c6ng nhan tg thqc hiQn theo eD 227 cira c6ng
ty:

Song song v6i vi6c dAu tu sria chfr'a tu c5.c ngu6n v6n sg nghi6p thiiy loi
Vd thiry lqri phf. C6ng ty cfrng da t6 chric cho c6ng nh6n tu thuc lign tr6m chft,
dap v6 cdc vi trihu hong theo quy dinh tai quy6t Oirf, rO 227 phdnc6ng nh6n tg
thuc hi6n. CU th6 nhu sau:

- DAt ddo

- oet dlp
- B0 t6ng cdc loai
- Vfra c6c loai

: 1 .707,20 m3

: 1.303,55 m3

: 5 6,48 m3

: 313,51 m3

Nho thuc hiQn t6t c6ng t6c sri'a chfia, duy tu b6o dutrng c6ng trinh, ntr6t ta
tdng cucrn?y"+nhi6m cira d6i ngfr c6ng nhAn trong viQc kiSm tra-c6ng trinh dd

Ffp tta: b6o.dam hQ th6ng k6nh lu.6n th6ng tho6ng, ngrn ch{n r.lp tfro:t ,u .a
bo vd kcnh, phuc vu t6t cho s6n xu6t cfia ,t a, dan trong ndm 201g, tdng di6n
tfch tu6i vd n6ng cao chAt luqng tu6i;

56 luqng xri ly c6c vu vi6c vi pham c6ng trinh dd duoc C6ng ty ki6m tra
vd l6p bi6n b6n lit:766 vu. (Trong dd, d{ duqc cdp giey cNesDD ia tas vu;
HiQn nuy sd vu vi plry c6.1s trinf, con t6n dqng lir 234 vu, c6ng ,y J"rg prr6i
hqp de xri ly theo euyot ai"n s6 antqD-uBND ngdy zol3lz019 cria UBND
tinh ph6 duy6t k6 hoach xri ly vi pham trong pham 

"iUao 
vd c6ng trinh thiry loi

tr6n dia bdn tinh

_ 3; Tllal lgi, kh6 khin chri y6u, c6c y6u t6 ann hu&ng t6,i tinh hinh
s{n xu6t kinh doanh cfia doanh nghiQp.

a) ThuAn lqi:
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- Dugc su quan t6m chi
nghiQp vA Ph6t tri6n n6ng thdn,

dpo cta UBND tinh, Sd Tii chinh, Sd N6ng

huy6n, thenh ph6 trong vi6c ph6i
sg h6 tro cfa chc Ban, Ngdnh vi UBND cdc
hqrp t6 chric qu6n ly l<hai th6c hQ th6ng c6ng

trinh thuy lgi;

- He thiSng kenh muong dd dugc dAu tu n6ng c6p tu c6c ngu6n v6n tpo
nhjeu thufn loi cho viQc cung c6p nu6c phUc uU retr *rr6t ,6.tg nghi-ep vd ch5
bi6n cdng nghiQp trong thdi gian qua;

- Ngudi d6n dd n8m bat kip thoi c6c th6ng tin.v6 thoi gian d6ng, md nu6c,
lich tudi luAn phi6n ctra Nginh, dd chu dQng gieo tr6ng c6c 1o4i c6y phu hqrp v6i
c6c biQn ph6p tu6i ti6u tr6n trmg khu vuc, b6o d6m cho sg ph6t tri6n ctra c6y
tr6ng, dem lai hiOu qu6 n6ng su6t cuo nhSt trong trmg vp sin xu6t;

- ViQc thtrc hi6n ddng ky hqp d6ng, nghiQm thu, thanh ly cua c6c t6 chrlc
hgp t6c dtrng nudc v6i cdc don vf tryc thuQc Cdng ty dugc quan tdm vd phoi hq,p
t6t.

b) Nhcrng kh6 khdn, c6c y6u tO enh huong d6n tinh hinh san xu6t cria don
vi:

- Cbn cir y kitin chi dpo cria UBND tinh vA viec cit nu6c kenh TN21 dC

thi c6ng dU * tu6i ti6u khu vgc phia Tdy s6ng Vem.b6 D6ng vi cit nu6c kgnh
TAy sau K21 de thi c6ng sria chta "sfra chta ndng c6p k6nh Tdy thuQc hQ thSng
thuy lqi DAu Ti6ng", trong d6: " ... tt ha luu K21 de" I(:g (cuOi k6nh) cit nu6c
tri$t d6 phuc.vu thi c6ng t<C tt ngay 0lll0l2}l8 d6n ngey 3011212018". Do d6 ho
DAu Tii5ng ciltnu6c k6nh Tdy sau K21 vi clt nu6c thi c6ng k6nh TN21 thuQc dU
6n vugt s6ng Vdm C6, n6n gdy kh6 kh[n trong vfn hdnh tu6i, ti6u vi gi6m diQn
tich tudi, ti6u cta C6ng ty n[m 2018. D6ng thdi giim thdi gian thyc tudi n6n
dcm gi6 tudi tri chir dQng sang chri dQng mQt phAn Anh hucrng dCn giAm doanh
thu cria C6ng ty.

- Du ki6n theo k6 hopch trong ndm 2019 C6ng.ty cflng ph6i chiu 6nh
hucrng cria viQc c8t nu6c kenh T6y vdo vp Mta 2}lg d6 thi c6ng dU an gia cO

k6nh TAy sau ha luu K21 vd dg 6n tudi ti6u khu vpc phia Tdy sdng Vdm C6
E6ng.

- ViQc s6n xu6t cfia ddn kh6ng d6ng b6, siln xu6t nhi6u lopi cAy tr6ng tr6n
mQt virng tu6i, dA g6y kh6 khdn r6t nhiAu d6n viQc phUc vp tu6i, ti6u;

- Cdc T6 chirc hgp t5c dung nu6c (TCHTDN) d6n nay g6m: 25 hgp tdc
xd,292 t6 thuy n6ng ndng lgc hopt dQng cdn nhidu hpn ch6; kinh phf hoAt dQng
con nhi€u kh6 khdn, thu nhap c:0ra cdc TCHTDN kh6ng tdng trong khi gi6 cit
ngay cing t[ng, g6y kh6 khdn trong ho4t dQng.

- Mac dn da ktit thirc dg 6n VWRAP, nhrmg vdn chua hodn thiQn mAng
1u6i k6nh < 50 ha vd mang lu6i k6nh ti6u n6n v6n chua khai th6c h5t ndng lpc
tu6i cria hQ th6ng. EAc bi$t mAng ludi k6nh ti6u vri giao th6ng nQi d6ng hiQn nay
chua ddp rmg viQc chuy6n d6i c0y tr6ng, tir cdy hia sang cdy c6ng nghiQp cira
ndng d6n;



- M?ng ludi k€nh <50ha nQi d6ng cdn nhidu k6nh chua dugc bO t6ng h6a,
COng ty ra" so6t h0 th6ng kCnh tr6n dia bdn c6c huyQn, Thdnh ph5 co 983 tuy6n
k6nh v6i tdng chi6u dai 420,862km thi chi m6i bC t6ng h6a dugc 265,129 km,
dqt.63,UYo.

c) Nguy6n nhAn ohfrr,g viQc cdn t6n tpi:

- Do h4n ch5 ngu6n kinh phi, nhi6u nim tru6c chi tpp trung kinh phi dO

sira chfra kenh tu6i, it quan tdm d6n k6nh ti6u;

- chat luqng hopt dQng cfia mQt so to chirc hgp t6c dung nudc cdn y6u,
chua dugc L,,hdc phUc;

- C6 m6t 16 qry dinh.m6i AOi vOi c6ng tdc xlty dwg co bAn, phucrng ph6p
xdy dpg dinh mric kinh td k! thuft, quy trinh vpn hinh, quy trinh uao tii n9
th6ng k6nh.

4. Tri6n vgng vi k6 hopch trong tuong lai
- Circ muc ti6u chu y6u cira doanh nghiQp

Tich cuc m0 rQng vung tu6i, trong d6 hang ndm mfc tdng diQn tich tu6i
tg ch6y phai cao hcrn mirc giim diQn tich do m0 rOng khu c6ng nghiQp, khu d6n
cu b6o dAm hAu h6t cdc cdp k6nh d,5u du nu6c thi6t kO ACn cuOi t Crtr, d6p irng
dting y6u cAu dirng nudc cira tung lopi c6y tr6ng su5t ,p sin xu6t. Sir dpng c6
hiQu qu6 cdc ngu6n v6n duy tu, srla chfia hQ th6ng thriy lgi, tham gia dAu trimo
rQng vung tu6i. Trong diAu kiQn thli titit binh thuong, harg nam ph6n d6u dpt vd
vugt chi ti6u k6 hoach vA doanh thu, loi nhu4n v6i mric tang trucmg ndm sau cao
hcm ndm trudc. Tdng kinh phi duy tu sria chfia c6ng trinh tir ngu6n thu thuy igi
phi vd tdng thu nhflp cho ngudi lao dQng. BAo vQ an toAn hQ th6ng c6ng trinh
thuy loi.

- Chi6n luoc ph6t tri6n trung vd ddi han.

. BO N6ng nghiQp.vd ph6t triiSn n6ng thon, Tinh uy, trBND tinh quan t6m
dAu tu ph6t tri6n hQ th6ng c6ng trinh thriy lqi irorg tini, dpc biQt chucrng trinh
mgc ti6u qr6. gia xdy d\mg n6ng th6n mdi, tirng uuoc dAu-tu hodn thiQn mpng
1u6i thuy lqi nQi d6ng sE lim tdng di6n tfch, n6ng cao ch6t lugng tuOi. HO pAu
Ti{ing dugc ti6p nu6clir t O phuOc Uda, co bin kh-dc phuc tinh trpig thi6u nu6c.

Ndm 2019, Ban quan ty dy rin dAu tu xdy dung ngdnh N6ng nghiQp vi
Ph6t triOn n6ng th6n T0y Ninh b6 sung thi c6ng drr 6n 

"uqt 
s6ng va- C6 qua

k6nh TN21, diQn tfch tudi cria huyQn Chdu Thenh vd B6n CAu s6 dugc m6 rgng,
sE tao diAu kiQn thuf,n loi cho C6ng ty tdng doanh thu, qua d6 tdng kinh phi dr[,
tu sria chra thulng xuydn c6ng trinh thiry lgi, ph6t trGn nhi6u furu tu&i di6m
lrim t6ng hiQu qui tu6i, ti6u, d6ng thoi t5ng thu nhAp, c6i thi6n doi s6ng vdt chdt,
tinh thdn cho ngudi lao d6ng.

Khai th6c hQ tlr6rg cong trinh thiry lqi phuc vp da muc ti6u, hdng n6m b6o
dim phpc vu sin.xu6t n6ng nghiQp vd nu6i tr6ng thriy s6n dri.3 vp, tang diQn tich
tu6i, ti€u v6i ch6t lupng phuc vpngey cdng a"q. rarg cao; mo rgnf.ap ,*0"
c6ng nghiQp, nudc sinh hoat cho c6c nhd m6y vA c6c khu c6ng nghiQp, khu kinh



t6 trong tinh, thpc hiQn dat vir vucvt c6c chi ti6u k6 hoach, t6 chirc sin xu6t kinh
doanh dirng ph6p lu6t, thuc hiQn t6t vi6c ch6m 1o doi sting nguli lao d6ng, thfrc
dAy ph6t tri6n COng ry ph6t tri6n b6n virng.

., .Tiep tuc ph6t dQng phong trio thi dua xdy dung cdc khu tuoi di6m, ph6n
dAu dOn h6t ndm 2020 dqt.50% di6n tich vtng tudi dpr ti6u chu6n khu tu6i di6m.
XAy dpg kti hopch dio t4o dQi ngfi cdn bQ k! thuft vd c6ng ,he;-,;A;;;;
cao k! n6ng quf,n ly, timg bu6c quin lli duqc kfroi tuqng nudc sir dung, ti6n t6i
qu6n ly theo hudng hi6n dai h6a.

- H?rg nlm triQt dE ti6t kiQm chi phf, denh kinh phf it nhil 30% doanh thu
h6 trg tidn su dung s6n phAm dich v.u 

"p"* 
ich thriy iqi cho vi6c dAu tu duy tu

sria chfia thuong xuy6n vd dAu tu ki6n .O frOu k6nh mucrng, m0 rQng di6n tich vd
ndng cao ch6t lugng tu.oi. Uu ti6n dAu tu c6c cdng trinh gd,*' tcCntrii6u phr,rc vu
cho nhu c.au chuy6n d6i cdy tr6ng cria n6ng dAn, nAng ."p fre th6ng tu6i trong
citc x6 di6m x6y dyng n6ng th6n m6i , ndng c6p bd kcnh phuc vp giao th6n[
n6ng th6n.

Tpp trung.xay dpg hoirn thiQn vd thulng xuy6n chinh sria, b6 sung bQ
dinh mrlc kinh t6 k! thuat ldm ccv sd cho viQc thuc hiQn ph6n cdng lao dQng vd
phdn pfrOi thu nhflp m6t c6ch khoa hgc hcrn.

fhOi hqp Chinh a.uX6n dia phuong thyc hiQn ching chri trucrng vd cdc quy
dinh kinh phi h6 tro fidn su dpng san ph6m dich vu iorg ich thuy tqi, tang
cudng c6ng tdc bbo vQ c6ng trinh, c6 biQn ph6p c[rng c6, ndng cao ch6t luqrng
hoat d6ng cua cdc tO chilc hqp t6c d*g nu6c.

BIEU 56 T:

MQT s6 cui TITU vT TTo4T DQNG sAx xUAT KTNH DoANH CUA
DOANH NGHIEP

T
T Chi ti6u EVT Thr;c hiQn

nIm 2016
Thyc hi$n
nilm2017

Thgc hiQn
ndm 2018

tldrc thgc
hiQn nim
b6o c6o
(nEm 20191

I Sin phAm chri y6u s6n
xudt

a) Cung cdp nudc dich vp
c6ng ich thriv lqi

Ha 146.029,72 147.951,77 149.565,44 t48.2ts

b) Cung cdp nu6c c6ng
nehi0p

m3 4.576.249 6.629.s62 6.952.880 6.666.666

2 TOng dodnh thu T{'d6ne 82,1 g5 84.78 85,349 83.66

3 Lgi nhufln trudc thu6 Ti'd6ne 7,54 8,60 6,939 5.916

4 Nqp ne6n sSch Ti d6ne 1.48 1,79 1,702 1,70

5 Kim ngach xu6t khAu (n6u
c6)

1000
USD



6 San phdm dich v.u c6ng fch
(n6u c6): nhu di6m a, mqc
1

7 Ki5 hoach dAu tu ph6t trien Tj'r16ns

a) - Ngudn ngdn sdch il 3,69 14,91

b) - Vdn vay il

c) - V6n khdc il

8 T6ng lao dOne Neuli 231 232 230 232

9 T6ng quV luone T{'tt6ne

a) - QuI lucrng qu6n lf il
1,09 1,26 1,51 l,l2

b) - QuV lucrng lao dOne il 23,42 23,89 24,207 24,022

rr. Tinh hinh tIAu tu t4i cfc c6ng ty con: c6ng ty kh6ng c6 c6ng ty
con.

Trdn ddy ln b6o c6o d6.nh gi6 vC k6t quA thgc hign kt! hopch san xu6t kinh
doanh ndm 2019 vd 3 ndm gAn nh6t cria c6ng ty, theo quy dinh tai Nghi dinh sd
81/2015A{D-CP ngiy 1819/2015 cria Chinh phri vA c6ng b6 th6ng tin cfia Doanh
nghiQp nhd nu6c. C6ng ty TNHH MTV khai th6c thfry lqi ra! Uinfr xin b6o
cin.l.4-__

Noi nhfin:
- BO K6 ho4ch vi clAu tu;
- UBND tinh (B/c vA d6ng Website UBND tin$
. 56 KH.ET;
- Sd Tei chinh;
- Chri tich, Ban Gi6m dtic Cty;
- Phong KH-KT; QLN-CT, TV;
- Website C6ng ty (c6ng b6 th6ng tin DNNN)
- Luu: VT, VP COng ty.

CH CONG TY

Nguy6n Hirng Thing

Q'loinuru,i,r rit, u.il.2
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