
PHU LUC IV

KE HoAcn sAN xuAr KINH DoANH vA EAU rrI ruAr rRIEN NAtu zors

(Ban hdnh kim theo Nehi dlnh sd B1/201S/ND-CP ngdy l8 thdng 9 ndm 2015 cfia

Chinhphu)

C6NC TY TNHH MTV CQNG HOA XA HQI CHU NGHIA VIET NAM
KHAI THAC THUY LgI TAY NINH DQc l{p - Trp do - H4nh phric

MST: 3940244004

56 :2.1..../TLTN Tdy l{inh, ngdy3,-{-thdng 3ndm 2018

(K€ hoqch sdn xutit kinh doanh vd ddu tu phdt tuidn ndm 2018 dd thdng qua Chit tich

cdng ty tq.i td trinh tii ......./TLTN ngdy ....... /03/2018)

I. TiNH UiNTT SAN XU6T KINII DOANH VA DAU TU PSAT TRIEN
uAvr TRU6C
Thgc hign c6c chi ti6u kti hoach ndm tru6c:

- Phgc v.u tu6i, ti6u tr6 dja bin todn tinh;

- Doanh thu: 84.783.020.000 ddng

- Lqi nhufln trudc thu6: 8.603.840.000 ddng

- NQp ng6n s6ch: 1.787.400.000 d6ng

- Thgc hiQn s6n phAm cdng ich: Phpc vp tu6i, tidu:141.951,77 ha

z. Ki HoACH SAN XUAT KINH DoANH YA DAU rU pnAT TRIEN
NArvr 2018

1. K6 hoach s6n xu6t kinh doanh

- K6 hoach chi ti6u s6n lugng chinh: Phpc vp tu6i, ti6u 148.500 ha

- K6 hoach vd k6t qu6 s6n xu6t kinh doanh ci n6m:

+ Doanh thu: 85.588.000.000 d6ng

+ Lqi nhufn tru6c thu6: 8.645.000.0000 d6ng

- Kti hopch ph6t tri6n thi truong vd s6n phAm

2. KC hoach ilAu tu ph6t tri6n

- K6 hoach dAu tu cdc dg 6n c6 ndm: 23.600.000.000 d6ng

- f6t qu6 dAu tu cA n[m (du ki6n): 23.600.000.000 d6ng

ru. CAC GIAI PHAP THUC HIEN

Cdc gi6i ph6p thpc hiQn



1. Giai ph6p vd tdi chinh: Thuc hi6n dirng c6c quy dinh vA tdi chinh: fi6t ki0m

trong chi phi quAn li v? chi phi dAu tu xay OU"g co bAn; Thuc hi6n tot cong tdc

thuc hhnh ti6t ki6m, ch6ng 15ng phi.
l'

2. Ciai phap v€ sAn xuat:

- Thuc hi6n t6t vi6c th6ng tin thuong xuy6n cho n6ng dAn bi€t I € tirrh

hinh ngu6n nu6c h6 DAu Ti6ng,iAn ddng dAn chuy6n d6i cAy trong su dung it

nu6c, th6ng b6o kip thoi lich tu6i luAn phi6n, lich dong, mo nu6c khi chur'6n

vu;

- Tang cuong c6ng t6c duy tu b6o du6ng vd bAo vQ cong trinh:

-.A- Tiep tpc dAy manh phAn cAp qudn li,, 6p dUng thi di6m dinh muc kinh t6

k! thupt sau khi cluoc 
"6p "o 

thAm quyd, phd duyQt;

- Tdng .y*g c6ng tdc uQnhdnh tu6i ti6u, c6ng t6c ho.p d6ng, nghiOm thu,

thanh ly hqp dong tu6i ti6u, ddi tugng mi6n thu thriy loi phi;

- Kh6ng ngung cai ti6n, ph6t tri6n phong trdo thi dua, ti6p tuc ph6t dOng

c6c dcrn vi thi dua xAy dqng c6c khu tudi di6m.

3. Giai ph6p v6 qu6n ly diAu hdnh:

- Cdng ty sE ptrOi hgp chat chE v6i C6ng ty DAu Ti6ng Phuoc Hoa thuc

hi6n tri6t d6-c6c biQn ph6p 1i6t kiQm nu6c tu6i tr6n todn hQ th6ng, bAo dam an

tohn cho s6n xu6t cira nhAn dAn va c6c nhd m6y chi5 bi6n trong narn 2018;

- Thuc hi6n t6t quy ch6 phoi hqp giira c6ng ty vd IIBNID c6c huy6n,

Thdnh ph6 dA duoc L-IBND tinh ph6 duyOt.

BIEU CAC CHi TIEU SAIV XUAT KTN}I DOANH VA DAU TU

PHAT TRIEN UAiU 2018

TT C6c chi ti6u DVT K6 hoach nlm

1 C6c chi ti6u sin lusng chri y5u

1.1 -SAn lugng 1

1.2 -S6n luqne 2:

2 Chi ti6u s6n phAm dich vu c6ng ich
(nAu co)

Ha 148.500

3 Doanh thu T{'ddne 85,588

4 Loi nhudn tru6c thu6 Ti ddne 8,645

5 N6p ns6n sdch Ti d6ne 1,4

6 -;. 
( -lI ong von Oau tu Ti ddne 23,6
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7 Kirn ngach xudt khAu fueu co) 1.000 usD

B C6c chi tieu kh6c

l,{oi nltSn:
- 56'I(H vh EAu tLt TN;
- C6ng UO len trang diQn tir Cty;
- Ban Gi6m d6c Cty;
- [,uu: VT
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