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I. TONG QUAN DOAI\H NGHIEP
1. Nhfrng sF Sgn quan, trgng
- Cdn cir Quy6t einn sO |4/QE-UB ngdy I l/4/1990 cria UBND tinh T6y

Ninh vA viec Thenh lap C6n gty thtt n6ng tr.uc-thuQc So thuy lqi Tdy Ninh;
- Cdn cir Quyet Ainn sO +OlqD-UB ngey Inllggs.uu UBb{D tinh Tdy

Ninh vA viQc Thenh Qp Cdn g ty Khai th6c rO"g trinh thuy lqi ld Doanh nghigp
Nhe nudc;

- cdn cir Quy6t ainn .so 69311998/QE-UB ngey 06lt7lgg8 cria uBND
tinh Tdy Ninh vp viQc chuy6n Cdng ty Khai th6c r6ng trinh thuy lqi ld poanh
nehiQp Nhe nu6c sang hopt dQng c6ng ich;

- Cdn.cu QuytifAinft'ro ZI.SAIiO.UBND ngdy 02/t0/2008 cria UBND tinh
Tdy Ninh vC viQc chuyi5n d6i COng ty Khai th6c C0ng trinh Thuy lqi Tdy Ninh
thenh COng ty TNI{FI mQt thenh vi6n;

- c6n cri QuyiSt ainn s6 ztgslQD-uB ngdy 0411212013 cta UBND tinh
Tdy Ninh yd phc duyet EiAu le.to chric ho4t dO"g luu c6ng ty;

- V6n di6u lQ: 2.000 ti ddng
2. Qud trinh phdt tri6n
Chric ndng, nhigm vp cria doanh nghiQp:

; Qdan ly khai thSc b6o ve he th6ng c6ng trinh thriy loi trong tinh phpc vp
s6n xu6t n6ng nghiQp.

- Cung c6p nudc c6ng nghiQp, nu6c sinh hopt.
- D.ry tu b6o dudng, b6o vQ cdng trinh.
Muc ti6u kinh doanh: C6ng ty TNHH mQt thenh vi6n Khai th6c thuy lqi

Tdy Ninhph6n ddu cltin n[m 2020, dien lich t*gr ts chiy chri A0"g t"e" ,ini, Aat
ti75% dtin 80% so v6i diQn tich thi6t te Aa diAuchinh'do giim diQn tfch 6 c6c
khu cdng nghiep

Doanh thu tdng m5i ndm ti 2% di5n 5yo so n6m tru6c.
Lqi nhqOn sau thu6: TriQt de ti6t kiQm, dim b6o hdng ndm d6u c6 lqi

nhufn sau-thue Ari trich hai qu! khen thuong, phirc lqi vd c6 tici lfiy cho quy dau
tu ph6t triiSn.
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Thu nhap ngudi lao dQng: Ph6n d6u hdng ndm d6u tdng ndng su6t lao dQng
dti tang thu nh{p .tto nguoi taJOgng.

86o 9t* nOp klp thoi vn dAy dfi cric loai thu6, c6c kh6an quy dinh n6p
ngdn s6ch nhe nu6c. ------ a"r *i^'

- Ngdnh, nghd kinh doanh.
3. Einh hufng ph6t tri6n
- Cdc mUc ti€u chu yi5u cria doanh nghiQp
Tfch cu9 m& rQng vung tucri, trong AO nattg ndrn rnric tdng dign tfch tu6i t*,

:lev.lhei fo. fon,*f? gi6m dign tfch do *o r0og khu ,Oqg ,rghigp, khu d6n cu
b6o dim hAu h6t c6c cdp kcnh d6u dri nudc thitii t"e atin ru6itenn , d6p*g on"g

I:l :?"^dong 
n16c ctiair*g loai c6y qto"g r;d * ra" .rar.^s,i duns c6 hiQu que

c6c ngu6n vdn drry tt1, sta chfra h0 th6ng thriy lgi, tham gil dAg tu mO rong vung

llji; Tlon* dicy kien thdi titit binh thuJng, ira"g ";; pTt;du dpt vd vusr chi
ti6u kC hoach vC doanh thu, lqi nhufn vdi mfc teng trugng ndm sau cao hcrn n6m
tydc-. Iattg kinh phf duy tu sira chta c6ng trinh tu ngu6n thu thuy lqi phf vi tdng
thu nhOp chg ngudi lao dQng. 86o vQ an toan he thong cdng trinhihtv iqi.

- Chi6n lugc ph6t trie; trung vd ddi han. 
--e - ---e w^^er !vr'

_r B? I*.q "*i€.p,vd 
phrit tri€n n6ng th6n, Tinh Uy, UBND tinh quan r6m

dAu tu ph6t tri6n he thong c6ng trinh thriy lgi trong tinir,. dac biet chucrng trinh
muc ti6u qugt 

F.i"-$y atrg ttottg tr9" m6i, ttmg f"d-.-daul hodn thiQn m?ng

H?i th}v lqi.lOi d9n* s9 fem ting diQn tich, ndng cao ch6t lusng tu6i. Ha pa,
Ti6ng dugc ti6p nu6c tu h6 Phudc Hda, co b6n kh8c phuc tinh tffi thitiu nu6c.

Di0n tfch tu6i dugc md rQng se tao di6u kipn,thupn lqi ctro COng ry tdng
doanh thu, 

?tu 
d:ral.g ki{.phi.dul tu sria chfra thudrng xuy6n 1619 tttrh thriy

lgi, ph6t tri6n nhi6u khu tu6i di6m ldm tdng hiQu que t r6i, iieu, aorig thli tang
thu nhap, chi thipn'ddi-s6ng v$t ch6t, tinh thln cho ngucyi lao ct6ng.

Khai th6c he t.hong cdng trinh thuy lqi phr,rc vr; da mpc tic; hdng n6m b6o
dim phuc vu sen.xuAt ndng nghiQp vd nu6i tr6ng thriy san du 3 vu, t6ng dign tich
tudi, ti6u vdi ch6t luflq phu.. w. 

"eay 
cdng A,iqr o-arrg cao; 

"tt;O;;Jf'n*6,
:1619 

nghieg, nu6c sinh hopt cho c6c nhd mdy vd, c6c t hu cQng 
"gniep, 

khu kinh
tC trong tinh, thgc hiQn dpt vd vuqt c6c chi tiOu kt! hopch, t6 .fr,ii rin'*uAt kinh
1f4 gf"Frphap lu{t, tlut hi€n tot viec chdm lo doi s6ng ngudi lao dQng, thric
dAy ph6t !ri6n Cdng ty ph6t tri6n b6n vfrng. v t-)

*4__ *^rr..jo^ 
tqc ph6t &o."g phong trdo thi-clua xdy dung c6c khu tu6i di6m, ph6n

d6u d6n het nhiqm lcy 50% diQn tfch vung tudi dpt tieuinuatr khu tu6i di6m.'X6y
dpng k6 hoach ddo teo dOi ngfi cdnbQ ky.thuft vd c6ng nh6n;ig;aig^rro ty
ndng qu6n ly, timg budc quin ly duqc ttroi lugng nudc sri dpng, titin t6iqu6n ly
theo hu6ng hiQn dai.

Hing ndm trigt ac titit kipm chi phf, denh kinh phi it nh6t 3l%doanh thu
thuv lqi phi cho viec dAu tu duy tu sfta chffa thugmg xuy6n 

"e 
dil; i.;ffi h6a

kenh mucmgi mo r0ng dign tfch vd ndng cao ch6t lugng tu6i. U" tie"H; to ,a.
!6tg trinh g6m: k6nh ti6u phuc 4r cho nhu cAu chuye" AOi cdy tr6;g-;, norrgdFl iTF ..6p 

h0 thdng tudi trong cdc xd" di€m xfly d1mg ndng th6n m6i, n6ng
cdp bo k€nh phUc vp giao thdng n6ng th6n. r

T0p,rYgrlal fryg hodn thiQn 
_vd 

thucrng xuyOn chinh sta, b6 sung bQ
dinh mric kinh tC ky thu$t ldm co sd cho viQc thr. hien ph6n c6ng lao dgni vd
phdn phOi thu nhpp rnQt c6ch khoa hqc hcrn.
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PhOi hqp Chfnh eyye" dia phuCIng thgc hiQn dfng chri truong vit cdcquy
dinh miSn thu thriv lgi pfti, tdng cuong ,OrrS tdc bhovQ cong trinh, c6 biQn ph6p,AAcung co, n6'ng cao chdt lugng hopt dgrg ctia c6c t6 chric hgpiac dung nu6c.rr. KE HoAcH sAN *uAr KINH DoANH V$Aiiftl pnir
TRrEN DOANH lVCHrpp crAroo+N 20ts-2020

1. Mgc ti6u t6ng qu6t
c ti6u cria e6ng ty trong kis hoach 5 ndm td chric thgc hign c6c chiti6u

kti hoach duo. c UBND tinrt giao irorg lirnl vuc quan ly khai th6c c6ng trinh thuy
lqi phuc vu sin xu6t n6ng ttgrrigp, tt.roi tr6ng thriy sa" ;;etrroo, c6ng nghiQp,
ti"h hopt. Tt-y tung ndm c6 nhirnq difr kiQn kh6 khdn thu4rr lgi nhut tf,"i tiOi
ttng ndm khdc nhau, nhfrtre thay eOi AOi tugrrg rni6n thuy lqi phi cria nhd nu6c,

{f gi6 ,lil lqi phi c6c lopi c6y tr6ng cfing ir'uv d6i theoj co ;il ";i ira"eirr.y
ddi theo tinh hinh gi6 chthj.trudrng t *g ndm, dan xen trong virng-tu6i; H0 th6ng

Iu* *ITg tuy $5 4usc dAu tu tir cdc ngu6.n v6n nh.mg Jh,ru iong UO-. cong
ty dd c6 ging 

Ph6" diiu phoi hep Chfnh q-uyA" dia phu*g ;6 rn,i. thpc hiQn dpt
vi vugt c6c chi ti6u ki5 hopch trong 5 n6mqua. 

- I 1-)

2.Mg_c ti6u cB the
a) K6t que oign tfc[ nghigm thu, thanh ty hqp tldng tuoi ti6u:

VT: ha

Nim KG hogch Thgc hi$n %sok6
hoach

Yo so nIm
trufc Ghi chri

20t1 89.700 106.040.99 118,220A l2g,73Yo
2012 r05.942 116.967,20 ll0,3lvo ll0,2lyo
2013 120.000 128.5 t2,59 107,09yo l0g,960A
2014 132.000 r39.t30,33 105,400 109,260h
2015 t42.000 142.456,52 100,32yo l02,3gyo
20t6 t44.000 145.924.00 r0133% 102,43yo So K6 hoach
TC 733.642 778.931,62 l07,lloh ll0.33Vo

D6n ndm 2014 dign tich tubi binh qu?n 45.577 halv.u. Dign rfch thiet k6
todn b0 vung tudi le 66.000 ha, chua dugc diiu tra hiQu chinh do phii cho 02 dV
6n VWRAP vd Phudc Hqa hodn thfuih. Ni5u lo4i tru sti diQn tich khu c6ng

$hiOp, khy ddn cu, chuy6n muc dich sri dpng d6t trong vtng iu6i tir ndm lgg0
d6n nay u6c khoing 6.000 ha, diQn tfch thitit k6 cdn taikho*g 60.000 ha, tj, 19
diQn tfch tucri so thi6t ki5 aat 7 5,960A (45.577 ha : 60.000 ha) 

s

b) Kinh phf cdp bir do mi6n thriy tgi phi:

ddne)DVT: TT

NIm KG hoach
I

Thgc hi$n %sok6
hoach

o/o so nim
trudc Ghi chri

20tt 50.200 55.888,I 16 lll,33 yo 132,93 yo

2012 55.34s 59,494,259 107,49 yo 106,43 yo

2013 .70.228 66.593,549 94,92 Vo lll,g5 yo

20t4 69. I 00 70.997,926 102,73 yo 106,6 0
20t5 70.t43 7 4.t27 ,57 g 105,96 yo 104,42 0

20t6 7 5.t27 73.866,000 98.32 % 99.65% So KiS hoach
TC 315.016 321.208,922 t0l,g7yo
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c) Thu ngoiri h?n tti6n:

fDVT'TriArr dAn

Nim K6 hopch Thgc hipn 7o so k6
hoach

o/o so nim
trurfc

\..
Ghi chrl

20tt 100 84,493 84,49 Yo 129,72 yo
20t2 r00 61,L53 61,I5 % 72,39 %
20t3 100 92,274 92,27 yo t50,gg yo
2014 100 76.394 76.394 % 82.79 %
20t5 100 80.891 80.891% rDs.89 %
2Arc 100 100,000 100,00 yo 123.62 % So KiS hoachTC 500 495,000 82,53yo Ll0.7l4 0A

\
ddn

d) Thu cdp nurf,c cdng nghiQp

(DVT: TriArr dAnr

Nim K6 hogch Thgc hign %sok6
hoach

o/o so nlm
trufc Ghi chrfi

201 I 2.000 2.520,429 126,02 yo 115,67 0h

2012 2.700 2.476,007 91,70 yo 98,24 yo
20t3 2.500 2.973,029 113,530 114,63 0h

20t4 2.500 3.670,425 146,92 yo 129,32 yo
2015 3.20A 4.423,993 139,25 yo 120,53 0h

20t6 4.500 4.500.000 100,00 yo 10t.72 % So K6 hoach
TC 17.400 20.429,044 tlg,3gvo ll3.35Vo

tI) Diu tu duy tu sfra chfta nfing c6p cOng trinh:
Hdng 

:ut",C"lp ty thpc hiqn viQc duy tu b6o dudng, sria chfia ch5ng

-t}6-"g cdp, b6o'de* he thohg k6nh ludn thdng tho6ng, han cfr6 toi Ou * .o Ua 
"ukenh, diQn tich vd ch6t lugng tudi khdng 

"g,nte 
dugc ndng l6n. Kinh phf thgc

hi6n tt 02 ngudn v5n nhu sau: v v \)

- Ngudn viin sg nghiQp thriy.Igi: Dugc ng6n siich c6p
VT'TriArr AA

Nim K6 hoach
a

Avon Thgc hiQn
%sok6
hoach

D/o so nim
trufc

-. a--vs I

Ghi chri
20tt 3.03 0 3.01 4,900 99,50 0A 94,91 %
2012 3.500 3.060,700 87,45 0h 101,52 yo
20t3 3.500 3.499,040 99,97 yo 114,32 Yo
20t4 2.000 3.799,000 189.45 % 108.29 yo
20ts 2.000 2.000,000 100,00 0A s2.78 %
2016 2.000 2.000,000 100,00 0A 100,00 0h So KC hoach
TC 16.030 18.574,540 97 r6loh 95.29 oA

ddn

- NsuqT 
"51 1tiv. fen nnit Tir ngudn thu cria cdn s ty dusc uBND tinh ph6

duygt trong k6 hoach tdi chfnh hang n6m e -J

VT' T-iA" ,*

Nim K6 ho4ch
von Thgc hiQn

%sok6
hoach

96 so nim
trufc Ghi chrft

20t1 t2.000 14,395 llg,96 0h 104,75 %
20t2 , 12.000 15.846 132,05 yo 110,09 %

t .) t)



r-

2013 23.000 23.097 rlg,75 0A l73,gl %

Ting nhi€u do c6
5.500 triQu d6ng KCH
k€nh Nl8 dr"i cdp nudc
chokhuCN Phudc

Ddne-Boi L&i20t4 21.000 22.968 131,15 % rcD%
2015 23.000 23.244 100,a0 yo 83,51 %
20t6 23.s00 23.500 100,00 yo t02.17% KO hoach
TC 114.500 123.050 ll0.4g oh ll0.3g oh

e. cfc mFt c6ng t6c kh6c c6ng ty da t6 chrfrc thgc hiQn:
cdng ,ti" 

Pl^dng.ch6ng l+t beo:-cdng y depn6i hei chfnh quy6n dia
phucrng cdc cdp tri6n $ui cdng t6c phd"g rhong lui b6o. iiang nem; 

"a" 
da;

mira mua de to chric *,.:.rtu.iP1*" trinh trudc lfl tr6n tourtiO-ne-rnb;g kenh
muong cua c6c huyQp, thanh ph6. T6ng hgp c6c hpng mpc theo dG nehi cria dia
RIY*$., 96t-e tv t6ng hqrp b6o c6o thuone ,*r san phone ;hd; ffi6 }"rr.E6i voi c'ilc hang mlc ph6i sta chfta thuo. c trach nhiem ,iu C6ng ty, C6n g ty
phen loai 

"?2h?ng 
my: uu ti6n diu tu tri6n khai thi c6ng hodn thenh iro'g thdi

gian sdrm nhat nhdm d6m b6o an todn 9ho,h0 thOng kcnhlucrng vd s6n 
".rE 

;;
nhdn ddn trong mira rnua b6o. Hpn chti thdp nh6t 

"ier 
thigt h4i cho ,an *u6i ;;

nhdn nhAn trong thdi giatt qua;
C6ns,tv d: q$i |tg vgi UB\D huyQn Tdn Chdu hodn thenh, ben giao.A a 

c

viQc cdm m6c chi gi6i hd Tha La vd td chric HOi nghi phong ch6ng lpt b6o *a*
co k6 hopch, phucnrg 6ntdtnh6t d6m b6o ;";;er;fuilE, dap khi c6 su cd x6y ra
trong mira mua bdo;

_^ agnt tfc b6o vQ c6ng trinh: Tt ndm 2013, C6ng ty ph6t dqng c6c don v!
ddy m?nh c6ng rf6c b6o vQ cdng trinh. riSt que da ph-Oi-harp Chinfr quyAn diaphuTg kic3 quvot xf ly vi phpm lrong rdry iot3,z0t4,z0is teo gi6m it 1615
vu xudng cdn 643 vu, Hien dgg ti6p tpc phOi hoo Chinh gyvAn dia fhucrng xu ly
nhfrng truEng hgp vi phsm cdn lsi. Dong thdi tirrt cuc ph6ihae v6i Ngdnh diQn
lgc di dli c6c tru di€n vi phpm trong pham vi luu khdngkenh.

r "C".tg 
tfc xffy dung illnh mftc kinh t6 ty thu$t: Thpc hiQn c6c quy dinh

vO quan ly, khai th6c vd b6o_v9 c6ng trinh thty lgi trong c6c Nghi dirif, cria
Chinh pht, Th6ng tu hudrng dAn cria c6c BQ, Nganh vi c6c v6n b6n chi dao cria
UBND tinh TAy ryinh' Tir ndm 2011 C6ng ty ddt6 chirc xdy dung UO Bi* m6c
kinh te ty thuft 

96 ap $"e thgc,hign vdJcottg tric qu6n ly, khai th6c c6ng rrinh
thuy lqi dfng v6i quy dlnh cu a cdp ff6n. D6n 

"uy 
sauhcm 2 ndmta rrrrrc Ai?u ffa,

th6ng ke thulhOp .a. tai li$u dinh**9 c6 li€n quur,, C6ng ty da. co b6n x6y dung
dugc c6c dinh-*,i!, g6m c6: Dinh mric lao dong vd a"n gia ti6n lucrng / don vi
sin phAm; Dinh mirclieu hao aien ning cho bom tudi; dinh mtic ti6u hao vgt tu,
nguy6n nhi6n liQu cho cdng tdc bho dlrOog vfln henh, miy m6c, tfriei Ui; Dinh
mric sria chfra thucmg xuy€n tdi s6n cO Ainn; Dinh mirc .fri p6i qu6n ly'doanh
nghi-ep; Ri€ng dinh mfc st dpng nu6c C6ng ty kh6ng c6 dri dic; tiei a,5 tJ* ,o
so xdy dUng;' .-- --- --

sau khi dugc su don q y gua UBND tinh Tdy Ninh cho chri truong hgp
d6ng vdi don .ri F* vi tu ;il d6 thuc hi€n hodn chinh bo dinh mric trt"h Td;
cuc Thriy lqi tham. dinh, trinh UBND tintt phe duyet. C6ng tr;;-rt6" i,a*
thucrng th6o, hop d6ng vdi don vi tu v6n ld Trune tar ,.r u6n-r;"y6; ffi ion*
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nghg thfiy lgi thuQc T6ng.cuc
1519/2014. C6ng ry dang trinh
duyQt;

Thriy lqi, thdi gian thgc hiQn tu 15/5/2014
c6c ngdnh th6rn dinh vd trinh UBND tinh

dtin
phc

Ndm z?l,s,to"tg 
? lqe ddng v6i c6ng ty co phan tu v6n thriy lqi z(Hec-II ) lOp quv trinh ki6m dinh an todn d4p nO ifru La thdi gian thpc hiQn phc duyQr

20l6,Cdng t1 ilang trinh c6c ngdrfi thdm dinh vd trinh UBND tinh phe duypt;Tri v6n vay AFD: Duq.c phen c6ng cria UBND tinh vO vigc lap cic'thu Euc

Y?{ 
vd trh ns vay AFp hqp phAn giao thdng vi hgp phAn thuy lsi trong ds 6n ph6t

tri€n mfa d",*q Hing ndm, cotg ty trich 2}Tiir,iy lqi phi thu dugc cira dy 6n
Tdn H,ntg dii tralq F:: vd ldi, ao"g irtdi lfp"kti hoactr trinil UBND tinh phc duyQt
kinh phf i16 trh g6c,Iili cho AFD, 'o-On uuy'Ae Aao to sria chfru, ,rang ;?rG;d*
giao th6ng vd hQ th6ng thriy lsi trdn aia uan tinh TAy Nitlh. Tt;khg ffi ydy,
gi"h lcl hdng nim vdo ngey $/4 vd ngdy 15/10 phii irh gdc vd l6i. i6t qua ,rru,
hiqn trong 6 ndm qua nhu sau:

Tri€u d onq

Nim T6ng cQng
Hgp phin giao

th6ng
Hgp phin th,iy

Icri Ghi chf
G6c LAi G6c Lar G6c Lai

I 2:4*6 3=5*7 4 -5 6 7 820tl 16.916 5.590 t0.726 3.566 6.090 2.024
2012 16.916 5.058 t0.726 3.227 6.090 1.83 I
2013 .16.916 4.500 10.726 2.971 6.090 1.629
2014 16.916 4.099 10.726 2.625 6.090 r.474
2015 16.816 3.596 t0.726 2.304 6.090 t.292
2016 16.915 2.872 10.726 1.932 6.099 1.040
T6ns 100.995 25.715 64.356 16.425 36.s39 9.290

3. K6 ho4ch tri6n khai
Cdn cri k6 hopch tfch nudc cria Cdng ty TNHH m6t thenh vi6n Khai th6c

thuy lqi DAu Titing-Phu6c Hda hdng ndm, f.ei que thr,rc hiQn rfri tieu til;;ch 5

ilT qyu-9:ll-2015) vi c6c quy dinh, dcrn gi6 thuy lsi phf, tien nu6c cua Nghi
dinh s6 67120124ID-CP ngey 10/9/2012 ctaChinh phri Stra d6i, b6 sung -0116diA-t ctia Nghi dinh gd I 4312003NE-CP qgdy 28 th6ng 1 ndm 2003 cria Chfnh
phu quy dinh chi ti6t thi hanh mQt so aicu Luu ph6p-tQnh kha {in* 

"a 
ua" ',,e

:9ig trfh,thriy lsi. C6ng ty xdy dung muc ti6u, chi iieu vd gi6i ph6p thsc hiQn
k€ hopch quan ly khai thdc 5 n6m 2016-2020. cp thti nhu ,uu,-

a) Mgc ti6u: Khdng ngirng ndng cao hiQu qui quin ly, khai th6c, b6o v6
cdng trinh thuy lgi, md tE rg dien ticrr-tu-oi ddng irroi v6i nang ;" ;ir"til;
tudi, ndng. cao hiQu qui tu6i hing vu l6n hon 80tr/, so v6i n6ng-lpr tfriei t6 tren
todn hg th6ng. - - -^*"b

b) Cdc chi ti6u t6 hoSch chfnh:

Chi ti6u-
K6 hoach
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r"
Di6n tich

a I

hqp il6ng
tufi ti6u

ha t44.000 146.000 14s.802 150.17 6 154.680 730.938

Kinh phi
c6p bt do
miSn TLP

TriQu
rX
oong

74.000 75.000 7 4.7 43 7 6.98s 79,295 374.732

Thu TLP
ngoiri h4n

-.1dren

t

Tri0u
-loong 100 r20 140 160 180 700

Thu tidn cfp
nufc c6ng

nehiOp

Trigu
ddng 4.500 4.500 6.000 7.000 8.000 30.000

Duy tu sfra
chiia, nAng

l^
cap cong

trinh

TriQu
ddng

29.s00 3 5.500 36.000 37.000 37.000 175.000

Nguin sg
nghigp thfiy
IO|+XDCB

TriQu
-)clong

6.000 12.000 12.000 12.000 r 2.000 54.000

Nguhn TLP
TriQu
-.1, clong

23.s00 n.50a 24.000 25.000 2s.000 121.000

c) Trf, ng vay AFD:
TriQu

Nim T6ng cQng
Hgp phAn giao

thdne
Hgp phAn thfry

Icri Ghi chf
Gdc Lai' G5c Lar G6c Lat

1 2=4*6 3=5+7 4 5 6 7 I
2016 16.816 3.093 r0.726 1.983 6.090 1.1 10
2017 16.816 2,590 r0.726 1.662 6.090 928
2018 1.6.8L6 2.097 r0.726 r.34t 6.090 746
2019 16.816 1.584 t0.726 1.020 6.090 s64
2020 16.816 1.081 r0.726 699 6.090 382
T6ng
cdns

'84.080 10.435 53.63 0 6.70s 30.450 3.730

4, Cic giii phfp thgc hiQn

- Hdng nim, C6ng ty ph6i \qe ch{t che .udi. Cdng ty DAu Tii5ng-phudc
Hda vd cdc totg ty c6 sri dpng.ngudn nu6c tt HO DAu Ti5ng, thpc hiQn Ia. Uie'
ph6p tu6i, c6p nug. hgp ly, tidt kiQm r1u6c, b6o d6m tudi utr to* cho te" ;;A;
ndng nghiQp vi ch6 bi6n c6ng nghiQp, c6p nu6c sinh hopt;

- Phdi hqrp c6c dcnr v! tryc thuQc S& N6ng nghiQp vd PTNT, ,rim bft tip
thdi vi.Oc th"y q91 cdy t16ng d6 co biin ph6p phuc 4r tu6i, ti6u phu herp. Dd;;
ryi !6p quc ph6i hqp vdi c6c nhe mdy Auong Thanh Thenh C6ng, Bi6n Hoi, vd
UBND- cap xd c6.qy ho4ch trdng mia tdng cucrng lim kCnh ti6u vi dudng giao
thdng nQi d6ng de ph6t tri6n virng nguy6n neu mii trong virng tudi thriy lqi. G6p
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qhan giirp ndng dan thufn {gr trong san xuAt, tdng ndng suat, sfur lugng, n6.ng caothu nhpp, ddi s6ng; - " ''
- Thgc hiQn.tdt vi,ec thdng tin thudrng xuy€n cho nong dan bitit v6 tinh hinh

ngu6n nuic ho,.o.au 
li6ng-Phu?c Ho;; r.C i .i.rt r"oi; 

-te-ioarn 
chuy6n dich cocdu cav trdng; lich tu6i lu6n phi6n, lic! d6ng, rnd nu6c khi ;h"y6;;ff;;6.,A it

thdp nhdt thiet hpi cho n6ng d6n do thidu th6ng tin;
- Tdng cudrng c6ng tric b6o vQ c6ng trinh, phdi hgp v6i Chinh quy6n dla

phucrng xu ly c6c v.u vipc vi phpm dd c6 uien b6n,ng6n.tan knone dc iiarsinh
c6c trucrng hep mdi. TAng cudrng ki..- tra viQc sria chfr u 

"a" 
iiie? ;i tu h6ng,

ldm m6i c6c thi6t bi co ru,i ui 
^Et 

cEp. prrat ab"e phong trdo todn dan tham gia
b6o vQ cdng trinh;

- Thpc hisn hodn thanh phdn 
96p 

quin ly theo Quyi5t dinh sa qatzgl2leD-
UBND ngev 18/1 0/2012 crtauBND tinh Tei Ninh. Ap au"g dinh mirc kinh t6kf thupt sau khi dugc cdp c.o th6m quyan phe duyQt;

- To chric so k6t d6nh gi6 k6fque thsc hiQn quy ch6 phoi hqrp giqa C6ng tyvd IJBND cilc huyQn, thi de dusc UBND tinh phe 
^duyQt iai.b,iyil ;t"h so2147IQD-UBND ngdy 14/1012009, nhim chinh r,ia, bo sung hodnlhier qil;6

49t ,lf; Trong ao tap trung prroi !ry_.tnt quy.en dia phucrng cring c6, n6ng
cao chdt lugn8 hopt dOng ctia c6c TC.HTDN dri-dieu kib" nh6n Jrra" .3p quen ly
theo Quytit dinh cta UBND tinh;

- Xdy dung hodn thi!1 c6c quy dinh vd quy trinh v6n henh, quy trinh b6otri, c6c phtrong 5t phdng ch6ng lgt bdo. T*g-bu6c hiQn dpi hoa.b"g t6c quan
ly khai thSc theo hud'ng tudi titit kiQm nudc. ddng thdi hign dai h6a c6ng t6c duy
tu bio du&ng sria chta k€nh muong;

- Kh6ng 
-rretrne 

cii titin, ph6t tri{ phgng trdo thi dua, ti6p tpc ph6t dqng
c6c dcrn vi thi dua 

-*?y 
dung c6c khu tu6i di6*, loOn quan t6m chdm lo cho ddiA ^. '.

song v(it chOt tinh than cria ngudi lao d6ng;
- Ti6p tpc thgc hiQn t6t c6n gtitcpho."g ch5ng tham nhfing, l6ng phi vd b6odim tfnh c6ng khai, minh bpch, trigt ae ti6t t iet" trong mei hopt ctqng cria C6ng

ty.
fff. Ki6n nghi
1. 80 Tni chfnh:-,- Ti6p tgc thgc hiQn chfnh s6ch miSn thu TLP vd q6p bn cho c6c doanh

nghigp th6ng qua chuong trinh muc ti6u nhu hiQn ndy,nhdm giai il#lii tr,oikinh phf hopt dQng 9ho COng ry;
- Xem- xdt cdp bo sung.Sip tfdi kinh phi cdp bir do mi6n thriy lsi ngodikinh phi 6n dinh theo Quytit ainrr ro 5g/2.0r0)qo-TTg ngdy 30/glz010 cria Thttucrng Chinh pht sau khi dA duygt trong k6 hopcit hang-rre;.-
2.80 N6ng nghiQp vir pTNT:
Xem x6t, c6 v6n bin huong den :u Fe quy trinh b6o tri c6ng trinh theoNghi dinh sq ll4l2}l0.NEi-CP 

"euy 
06/t2/2010..iu CUnh phu vC Uao fti c6ngtrinh xdy dyng.

Xem x6t b6 trf du 6n do ndng c6p gAn 36%k€nh ddt c6c cdp,v6i chiAu ddi529 Km hipn tpi chua dusc gia c6 ue iong h6\nhirn tiei r.ie; #6. ue o" oinr,phUc vU.
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3. UBND tinh Tffy Ninh:
Ki6n nghi UBND tinh cho chu truong tdng di6u tra hign trpng k6nh vd

diQn tich thgc tudi nhim di6u tra, hiQu chini'dipn-rfch thitit t ,5 t ong *rrg tu6i
sau hon 26 ndm c6 nhieu thay doi, qua d6 tfnh todn chfnh x6c hiQulua tioi ro
v6i diQn tfch thitit k6. Dong thdi diSu tra higu qua dF il kic;ro nou thanh ona" :vd hign trpng m?ng lu6i k6nh nOi ddng de co gihiphSp hodn chinh trong tuong
lai.

4. C6c S4 Ngirnh trong tinh:
- Dc nghi S0 Tei chinh, S0 Lao pOng-TBXH, S0 N6ng nghiQp ve pTNT

thudrng xuy€n huong d6n thgc hiQn, thdm Ainfr c6c vdn b6n .O ti6ttluun, trinh
UBND tinh phe duyQt hdng n6m mot c6ch klp thdi. Tpo di6u kiQn thuan lgi cho
C6ng ty thgc hiQn nhiem ru dugc giao;

- Chc Ban Quin ly du,6n thuQc S0 NOng nghiQp vd PTNT c6 gi6i ph6p
9|6n ly chpt ch6, b4o dim ti6n dQ, n6ng cao .tr6t t"q"g cdng trinh, hoen thenh
di5n ddu,'bdn giao dAy du cho C6ng ty dEn AO. OOng thdi hodn thenh tht t*c ban
giao gi|tri tdi s6n c6ng trinh cho C6ng ty.

5. fltsl\D huyQn, thirnh ph6, xfl, phulng:
- PhOi hqp ki6m tra nghietn thu dign tich:phuc vq tu6i, tidu b6o d6m trung

thgc chfnh.xSc cdc dipn tfch theo k6 hopch de d6 ra hing narn;
^.4 , , /- Ti0p tpc thyc hiQn t6t Quy ch6 ph6i hqp gifra Cdng ty TNFtrI m6r thenh

vi6n Khai thSc Thriy fqi Tdy Ninh vd UBND c6c huyQn, thdlh ph5, n6ng ruo ,t 6i
lqexrg hopt d0ng cta c6c TCHTDN ec nnAn ph6n cdp qu6n rll tdnrr niucrng nQi
ddng;

-.i '- Ti6p tpc tri6n khai nhanh vi6c ki6n co ho6 kcnh loai 3 de ph6t huy hieu
qua tudi cria c6q k0nh c6p I vd z de duqc d6u t" ue t6ng ho6;

- Hdng ndm, chi d?o gdc UBND x5, phuong phdi hqp c6c TCHTDN tri6n
khai n?o v6t k6nh ti6u nOi ddng de ti6u tho6i ngap;i"g trong mta mua bdo;

- Phoi hqrp ki6m ita, gi,ip c6c Hgp titc xdthugc c6c khu tu6i kcnh TN17
(huven Chdu Thenh) vi N20 (huyQn Tr6ng bdng) hopt dqng On Oinlr;tph6ttri6n.l. ,

NoinhQn@.-"
- UBND tinh;
- So KH&DT;
- Sd Tei chinh;
- Sd NN&PTNT:
- Cpc th6ng k€; '
- Ban Gi6m rtdc Cty;
- Cdc Xf 'nghiQp, Tr4m;
- C6c phdng: KH-KT,eLNCT,TV;
- Luu: VT.

PHO CLq.NI O6C

TrAn Quang finh

/CONG TY
ir,qctmF{qg0
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